AHNCMMOB BUKTOP PA3BUTHUE

KOHCYJ'IbTaHT Nno ynpaBiiEHNIO,

3KCNEePT MNo yBEINMYEHUIO MPOoAaX U CUCTEMHOMY

pa3BUTUIO ANs BU3Heca, KCnepToB, NepCoH BU3HECA
. [m] e [m]

Ten.: +79093889900 MNepcoHanbHbIM CanT: ,3 OrPHWMN 322344300074638

Email: viktoranisimov@yandex.ru https://viktoranisimov.ru/ E ] WHH/KMM 344102513323/-
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JKCNepTHbIX Npodunb 6M3HEC-KOHCYNIbTaHTa U 6u3Hec-TpeHepa
BuxkTopa AHUCMMOBa

AHNCMMOB BUKTOP BUKTOPOBWNY - KoHCYyNnbTaHT NO ynpasneHuto, 3KCnepT no
YBEIMYEHMIO MPOAAX U CUCTEMHOMY pa3BUTUMIO Anst Bu3Heca, 3KCNepToB, NepCcoH

ABTOp METOAMK MU PYKOBOAUTENb NPOEKTOB Ans 6usHeca no:

e OpraHM3auMoHHOW AMarHoCcTUKe 3EMEKTUBHOCTM CUCTEMBbI MPOAAXK W
MapKETUHra

e aHanM3y u onTuMmusaumm 6usHec-moaenyu U LEeHHOCTHOro HappaTvBsa
busHeca

e CMCTEMHOWN OpraHu3auuy U pasBUTUS NPOLIECCOB MPOAAX M MapKETUHra

e [OCTAHOBKE pErynspHOro MeHeMKMeHTa W HaBeAeHUIO ropsaka B
6u3Hece Ha OCHOBE CMCTEMHOW METOAO/OMMM M MPOLECCHOro NoaxoAaa K
yrpasneHuio

e OpraHu3auuun ovepeam KIMEHTOB A1 KOHCY/IbTAHTOB M 3KCMepPTOB

e OCTQHOBKE  CWUCTEMbl  YMpaBMEHUS  3HaHMAMUM U LUGPOBOW
TpaHchopMauun

ABTOp MeTOAUK M 06yuaroLmMX KypCcoB ANl NePCOHaJIbHOro pa3BUTUA:
e NPaKTU4YeCcKoro passuTusa MHTennekT-creka T-skills n Durable-skills, B T.u.
o HaBbIKOB aHanM3a peanbHOCTH,
o TMPUHSATUS U peannsaummn peLLeHnit
KaK KOPHEBbIX KOMMETEHUMN KOHCYyNbTaHTa, PyKOBOAMTENS W NpeanpuHUMaTens, BKIoYas
pa3BuTME NEepCoHasIbHOro MacTepcTea B obnactu
o KOMMYHMKaLMM
o MNepcoHanbHON ahdEKTMBHOCTH
o uenernonaraHusa u LenegocTmKeHNs
e CUCTEMbl YMpaBfieHWS MEpPCOHaNbHbIMMA  3HAHMAMM U UMDPOBOM  TpaHcdopmauum  ans
KOHCYNIbTaHTOB M 3KCNEepTOB B ApYyrnx obnacrsix
e A TaKXe N MHOormx gpyrumx!

Cneunanusmpyrocb Ha

noBsbiWweHnn npoaax B2B n B2C,

NOBbILLIEHWUN YCTONYMBOCTM, YNPaBASIEMOCTN U 3 PEKTUBHOCTM peanbHOro busHeca,
alaNTUBHOCTM BU3HeCa K U3MEHeHUsM,

MOCTAHOBKE CUCTEM YrpaB/eHns1 3HaHUAMN,
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e CO34aHMM OYepean KIMEHTOB A1 3KCNepToB (KOHCY/IbTAHTOB).
Momorato 6usHecy NpeB3OUTN OXMAAHUS ero COBCTBEHHMKOB, @ COBCTBEHHUKAM U PYKOBOAUTENSM —
MOBbICUTb OTAAYY OT KaXAO0M MWHYTbl CBOEr0 BIOXXEHHOIO B YrpaBfiEHWE BPEMEHU W CHU3UTb
3aBUCUMOCTb 3(EKTUBHOCTM M YCTOMYMBOCTM OM3HECA OT BOB/IEYEHHOCTU B PY4YHOE YynpaBneHue
onepaumoHHbIMU MpoLeccamu.

Mosa muccus

. Ans snapensueB n CEO busHeca:

o [ToMO4Yb COOCTBEHHMKAM U PYKOBOANTE/SM IPEANPUSTUN MA/ioro, CPEJHErO, KPYIHOro u
CEMEVIHOro BU3HECA OBbICUTEL YCTOUYNBOCTE U MPUOBIIbHOCTL CBOErO BU3HECE, U YCKOPUTD
€ro pasBUTUE C MOMOILLbIO CUCTEMHbIX PELLIEHNH

. [1ns1 3KCNEepTOB M KOHCYNbTaHTOB

o [loMO4Yb SKCrIEPTAM-NIPEANPUHNMATE/ISIM CO34aTh OYEPEAL U3 KITMEHTOB U HAYyYNTLCS AE/1aTh

bo/1bLLE, ripoLYe v PE3Y/IbTATUBHEE.
o Ana nepcoH

o [lomo4b Kenarmwmm yrpas/isite CBOMM pPasBUTUEM KOMIIETEHUMY CO34aTb U IIPOUTH

COOCTBEHHbIV CUCTEMHBIV TPEK PAa3BUTUS EPCOHA/IbHOU 3QPPEKTUBHOCTU

Kakue npobnembl g pewsaro

. Ansa Bnagensues n CEO 6usHeca B 06nactu perynspHoro MeHeaKMeHTa
Hu3kasa ynpaBnseMocTb Npy He06X0AMMOCTU BbICTPbIX N3MEHEHWI
PUCK yxoaa Ko4eBbIX COTPYAHUKOB
Cepbe3Hoe SIBHOE N CKPbITOe CONPOTUB/IEHNE U3MEHEHNAM
LLIaHTaXx CO CTOPOHbI HE3AMEHMMBIX KITHOYEBbIX COTPYAHUKOB
Henpo3payHoCTb: NepcoHar, 3aTpaTtbl, CPOKM BbINO/IHEHUS
HepoctaTouHoCTb npodeccmoHanbHbix U durable-komneTeHuM, B NepBylo ouvepeab — Y
pyKkoBOAWTENEN
o XaocC, BbICOKME 3aTpaTbl BPEMEHW W CNOXHOCTb CO CBOEBPEMEHHLIM HAXOXAEHMEM BCEX
BWAOB 3HaHWW U MHDOPMaLMK KOMMNaHUK
e [1ns BnagenbueB n CEO 6usHeca B 061acTn MapKeTUHra
HeaddhekTmBHOE NCNONb30BaHWE MapKeETMHIOBOro brogxeTa
Cny4yan HeraTMBHOro BO3AENCTBMS Ha LIENIEBYIO ayaAUTOPUIO
Mpourpbill KOHKYpPEHTaM B cune 6peHaa u penytaumMm KOMMaHum
YCNoXHeHne 1 yaopoxaHue npoueccoB NpoAaXk, HeaomnosyyeHue BO3MOXHbIX 06beEMOB B
CWUITY HU3KOWN penyTaumm
Hu3kas nosinbHOCTb NOTEHUMA/bHBIX KIIMEHTOB
Mano Bxoaswmx obpalleHmin NoTeHUMANbHbIX KIIMEHTOB
e [ina Bnagensues n CEO 6usHeca B obnactn npoaax
HepoctaTouHbIi 06BEM NpoAaX WU/Un HU3Kas MapXXMHaNbHOCTb
Manoe KONM4YeCcTBO HOBbIX KIIMEHTOB
CnuwkoM 60/bLIOE KONMYECTBO pekiamMaumi
YacTbl M HEOXXMAAHHDBIM NEpPEXBAT K/OYEBLIX KIIMEHTOB KOHKYPEHTaMU
KaccoBble pa3pbiBbl
HeBbINoMHEHWE NaHa NOCTYMN/IEHNA AEHEXHbIX CPEACTB
Cnnwkom bonblias aebutopckas 3a40/HKEHHOCTb
HeT MHCTpyMeHTOB 60pb6bI C NTEHBIO, «3BE3AHOCTBHIO» MEHEMKEPOB MO NpoAaXam
e /1N 3KCNEPTOB N KOHCY/IbTAHTOB
o HepocTaToK K/IMEHTOB
o OTcyTcTBUE NMYHOro bpeHaa u/unu HexxenaTenbHas penyTaums

0O O O 0O O O

O O O O

O O

0 O O O O O O O
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BonbLUOM NPOLEHT 0OpaLLEHUI OT HELLENEBOM ayaAUTOpUM

CNOXHOCTW C NOHUMaHWEM LieNeBov ayaMTopum

TpyaHoCTM € pa3paboTKoOM M ynakoBKOW BOCTPe6OBaHHOM MPOAYKTOBOM IMHENKM
OTCyTCTBME AEUCTBEHHOIO LLEHHOCTHOIO NPEANOXEHUS

Cno)XHOCTM C opraHu3aumnen CoO6CTBEHHON perynsipHoON AesTENbHOCTU

HeaddekTnBHOe npoasmxkeHne bpeHaa u/vnu npoayKTos

Xaoc, BbICOKME 3aTpaTbl BPEMEHM W CNOXHOCTb CO CBOEBPEMEHHBLIM HAXOXAEHWEM BCEX
BUAOB COBCTBEHHBIX 3HaHMI U MHDOPMaLNK

O O O O O O O

WNHCTpYMEHTbI ANA pelieHns Bawunx npobnem

e Cucrema ynpaBneHust busHecom cobcreeHHmkaM n CEO
o OpramarHoctuka
CrpaTternyeckast ceccus
[AnarHocTnka cuctemMbl npoaax
TpaHchopMaums cMcTeMbl Npoaax
[AnarHoCcTka CUCTEMbl MapKeTUHIa
TpaHchopMaunsi CUCTEMbl MapKeTUHIra
o Cucrema perynsipHoro MeHegkMeHTa
e Co3gaHune oyepean KIMEHTOB ANS SKCNepToB (KOHCY/IbTAHTOB)
o basza 3HaHWM yHMBepcanbHas 1 cneuranm3npoBaHHas (aKkcnepTa)
PDCA — uuMKn perynspHoro ynpasfeHus AedaTesIbHOCTbIO
YnakoBka NpoayKToB
Co3gaHne LeHHOCTHOro npeanoXeHus
JINYHBIN BpeHA KOHCYbTaHTa
Konnabopauus
TexHonornyeckme MHCTPYMEHTbl KOHCY/IbTaHTa (3KcnepTa)
o [MpoaswxXeHne KOHCANTMHIOBbIX MPOAYKTOB M IMYHOro 6peHaa KOHCYbTaHTa
e Pa3Butne nMyHON 3hPEKTUBHOCTN PYKOBOAUTENEN, KOHCY/IbTAHTOB, 3KCMEPTOB
o MeHepKMeHT
Durable skills
AHanutuka [JaHHbIX
YnpasneHue gaHHbIMU
YnpasneHue Ha OCHOBE AaHHbIX
Tpek pa3BuUTUA Kapbepbl
TexHONOrMn U NHCTPYMEHTbI
YnpasneHue nepcoHasnbHbIMU (hrHaHCaMm

0 O O O O

0O O O O O O

O O O 0O O O O

MHTepHeT-NpoeKTbl ANA pelieHus Bamx npobnem

o CHUCTEeMHbIN NMPAKTUKYM - LEHTP KOMMETEHUWUA, OHMAMH-LIKONa U
kny6 ans cuCTeMHOro pas3BuTUS OW3Heca, pykoBoauTenen wu
akcnepToB https://practicum.bizportalsmb.ru

o [MopTan peweHnii ANA CUCTEMHOW ONTMMM3ALMM NPOLLECCOB B pa3paboTke
npoaa, MapKeTuHra, ynpasnenusa https://hyperprofit.ru/

o [MopTan peweHuMh AN CUCTEMHOW ONMTUMM3ALMM MPOLIECCOB B pa3paboTtke
KOHCY/NIbTaHTOB M 3kcnepToB https://selfowner.ru/

e TMMoptan peweHMn pNA CUCTEMHOro pasBuTua 6usHeca B pa3paboTtke
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Mou oocTnxeHus

o PykoBOoAWTENb HanpaBleHUs MapKeTUHra KoMuTeTa No pa3BUTUIO BU3HEC NpakTUK MOCKOBCKOM
TOProBO-MNPOMBILLSIEHHON NanaTbl.

e  ATTECTOBaHHbI KOHCYNbTAaHT MpPOrpaMMbl MOAAEPXKM Manoro u cpegHero 6usHeca (BAC)
EBponeickoro 6aHka peKOHCTPYKLUMN N PA3BUTHSI.

o UneH Accoumaumm cepTUUUMPOBAHHBLIX KOHCY/NbTAHTOB MO YnpaBneHnto «HauuoHanbHbIN
NHCTUTYT cepTUdUUMPOBAHHBIX KOHCYNIbTAHTOB MO YNPaBEHWNIO».

o MNpenogasatenb Kypca «KOHCY/bTaHT Mo ynNpaBfeHWIo U OpraHM3aunoHHOMY pas3BuTUio» B PIY
um. I.B. nexaHoBa no Temam:
o  OpraHu3aunoHHas AMarHOCTMKa CUCTEMbI NMPOAaX U MapKeTUHra
o  [lpaKTUKM KOHCYNbTUPOBAHUA MO YNpPaBIEHNIO MAPKETUHIOM U NpoAaXKaMu
o Cucrema npoaa)kn KOHCANTUHIOBbIX YCNYr U (POpMUPOBaHNE IMYHOro bpeHaa KOHCYbTaHTa

o UneH KomuteTa no npodeccMoHanbHOMYy O6y4YeHWto M pasBuTMIO M KoMWUTETa MO HayyHOW U
nccnepoBaTenbckon aesitensHoct HUCKY.

o YneH peaakUMOHHOroO CoBeTa XypHana «/[enosoi Bonrorpaa».

UcTtopua u oCHOBHbIE 3Tanbl pa3BUTUA KOMﬂeTEHuMﬁ

1993-2003 rr. - Kapbepa oT IT-cneumanucta OO 3aMecTUTeNns HadalbHWKa OThena B
rOCYAaPCTBEHHbIX YUYpeXAeHUSX.

MpnobpeTEHNE KOMMETEHLMIN CO3AAHUS PErMOHANbHBIX MHMOPMALMOHHBIX CUCTEM C Hyns,
OpraHv3aumMm cucteM MHGOpMaUMOHHON 6e30MacHOCTM, paspaboTku obydatolmx KypcoB no IT-
TEMaTUKE, MEHEMKMEHTE.

2003-2011 rr. — Kapbepa B KayecTBe TOM-MeHemKepa KOMMEPYECKMX KOMMaHun. Pa3sutue
KOMMETEHUMN B MEHEMXMEHTE, MPUOOPETEHME KOMMETEHUMU B YMNpaBAEHMM NpoAAXaMU MU
OpraHu3auumM ycTonumBoro pa3suTns 6usHeca. Pa3paboTka aBTOPCKMX METOAMK M 06yuarowmx
KYPCOB M0 MOCTAHOBKE CUCTEMbI MPOAAX, BHEAPEHUIO CUMCTEMHONO MEHeKMEHTa W ONMTMMU3auun
CUCTEM YNpaB/eHNs, Pa3BUTUS IMYHBIX KOMAETEHUMN MUAAN- U TOM-MEHEAXXMEHTA U T.M...

2012-2022 rr. — OcHoBaTeNnb W COBMAAENEL, KOHCANTUHIoOBOW KoMnaHun. Peanusauus
MPOEKTOB M0 MNOCTaHOBKE CUCTEMbI NPOAaX, BHEAPEHUIO CUCTEMHOIO MEHeIXXMEHTa M ONTMMU3aLmMK
CUCTEM YNpaB/ieHUsl, CTPaTErMYECKOro MNaHUPOBaHUS, Pas3BUTUS NINYHBIX KOMMETEHUMN mMuaan- wu
TOM-MeHeaKMeHTa 1 T.M... Pa3paboTka aBTOPCKMX MeToAMK U obyualowmx KypcoB Mo aHanusy
6usHec-Moaenu 1 LeHHOCTHOro HappaTtuea bu3Heca.

2021 - Bcrynnenne B HaumoHanbHbii UHCTUTYT CepTuduumMpoBaHHbIX KOHCYNbTaHTOB MO
YnpaBneHuo, BefeHWe NpoekToB B Konnabopauuu C BegywmMu KOHCynbTaHTamu P®. PaspaboTka
aBTOPCKMX METOAMK U 0byyalowmx KypcoB MO MNPOBEAEHVIO OpraHuM3auMOHHOW AMArHOCTUKM,
opraHusaunm CUCTeM yrpasfieHns 3HaHUSMKU, POPMUPOBAHNS U MPOABMKEHUS NEPCOHANLHOro bpeHaa
dkcnepTta. Peanm3aumns NpoeKTOB NO BCEMY CMEKTPY KOMMNETEHLUMA N aBTOPCKUX METOAMUK.

2022 - Yyactue B opraHu3aumm O6beanHeHus npodeccnoHanbHbIX KOHCY/IbTaHTOB «IKBUC» un
pa3paboTke COBMECTHOIO WMHHOBALMOHHOIO MpPOAYKTAa CUCTEMHOW OPraHU3auMOHHOW AMArHOCTUMKU U
OpPraHn3auUmMoOHHOro pasBUTUS.

2023 - Hayano npenoaaBaHMsi B COBMECTHOMN MporpamMMe npodeccnoHanbHON nepenoaroToBKM
HaumoHanbHoro WHctutyTa CepTMduUMpoBaHHbIX KOHCYNbTaHTOB MO YnpasneHuto M Poccuiickoro
3KOHOMMYECKOro yHuBepcuteTa uMeHu [.B. llnexaHoBa Kypca «[1pakTUKM KOHCY/NbTUPOBAHUA MO
yrnpaB/ieHN0 MAPKETUHIOM U MpoAaXkaMmn»
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2024 - BcTynneHue B kayecTBe skcnepTa B KOMUTET No pa3BUTUIO BU3HEC-NpakTUK MOCKOBCKOM
TOProBO-MPOMBILLSIEHHON nNanathl, y4vactTMe B AeaTenbHocTM aktmea KPBM MTMMN B ponu
PYKOBOAUTENSA HaMNpPaBieHNs MapKeTUHra.

JkcnepT B 06/1aCcTAX KOMNETEHUUN

e (HARD SKILLS) - KJTOYEBBIE MPO®ECCUOHANbHBIE KOMMETEHLMN B MOEW COEPE
KOHCYJIbTUPOBAHWA

o OPrAHU3ALIMOHHAA ANATHOCTUKA
» [InarHocTuka oprnaTosiorun

*  JIMarHoCTMYeCKUi aHanm3 6uU3HeC MOAENN, LLIEHHOCTHOrO HAappaTUBa U CUCTEMbI MPOAAXK
busHeca

o BJ'IA‘EI,EJ'IbL{ECKI/IVI KOHCANTUHI
= Pa3paboTka cTpaTtermu
*  YnpaBneHne N3MEHEHUSIMM
* BHeapeHue perynsipHoro MeHeaKMeHTa
o COBEPLUEHCTBOBAHWE CUCTEMbI YMNPABJIEHUA
* [IMarHoCTMKa NPOEeKTUPOBaHNE apXMUTEKTYPbl YNPaBIeHNS U OpraHW3aLMOHHbIN AU3alH
e [locTaHOBKa M ONTUMU3ALMSA CTPYKTYP WM pacnpeaeneHne ponen
* [locTaHOBKa CUCTEMHOIO MEHEMXXMEHTA
* [locTaHOBKa perynspHoOro MEHeAKMEHTa
* [loCcTaHOBKa CUCTEMbI YNpaB/eHNs
e [locTaHOBKa CMCTEMbI ONEPATUBHOMO YNpaBieHNs

e [locTaHOBKa CMCTEMbI MOKa3aTenen U BU3yaanm3vpoBaHHOrO MOHUTOPUHIA U
OTYETHOCTU (KOHTPOJI/INHI)

o HR-KOHCANTWHI - JTIOAN N KOMAHAbI

* Pa3BuTUE NepcoHana (pa3BuUTHE KJIOUEBLIX KOMMETEHLMIA, pa3paboTka KapbepHOro pocTa,
NPEEMHNYECTBO N HAaCTaBHMUYECTBO)
o BPM-KOHCANTTUHI (ynpaBneHwe busHec-npoueccamm)
» [loKyMeHTMpOBaHMe BCex BusHec-npoLeccoB KOMNaHun u paspaboTka naketa dhpaHWm3bl
* [locTaHOBKa M ONTUMMU3ALMS CUCTEMbI YNPaBAEHMS NpoLeccamm

= [locTaHOBKa M ONTUMM3ALMS CUCTEMDI YIpaB/eHMs NpoLeccamMmn NpoaaXK v npuBiedeHns
KJIMEHTOB

e AHanu3 LEHHOCTHOrO MpeasioXeHns
e PaspaboTka nNpoueccoB NpoAax 1 ynpaeneHns npoaa)kamMmu

e PaspaboTka 3PeKTUBHbLIX CLiIeHAapNEB B3aMMOAEUCTBUS C KTMEHTaMM (CKpPUMTOB
npoaax)

e BHegpeHve CRM
= [locTaHOBKa M ONTUMMU3ALMSA CUCTEMBI YNPaBeHUs NPOoLEecCaMn MapKeTUHra

e YnpasneHue 6peHAOM LIeHHOCTHbIM HappaTuBoM busHeca

e YnpasneHue no3nunoHMpPOBaHMEM

e [locTaHoBKa M ONTUMMU3ALMS NPOLIECCOB MPOU3BOACTBA M YNpaB/ieHUs KOHTEHTOM
= [locTaHoBKa M ONTUMMU3ALMA CUCTEMBI YNPABIEHUS 3HAHUAMM

o PA3BUTWE KJTKOYEBbIX MEPCOHAJTbHBIX KOMMETEHLMIA N HABBIKOB
COBCTBEHHWKA/PYKOBOAWUTEJIA/3KCMNEPTA/CNELUMNATTNCTA

= Co3spaHue 1 npoaBuXeHne nmyHoro 6peHaa
= [lpaKkTuka camopassBuTus
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PasBuTHE M yrpaB/i€HME MbILLNIEHNEM

e CuncrtemMHoe MbiWweHne

e KoHuenTyanbHoe MbilneHue

e AHaNMTUYECKOE MbILLSIEHNE

o KpuTnueckoe MbilwneHne

e PauunoHanbHoOe MblwneHne
MpaKTnKa NPUHSATUS PELLEHWI, B T.U. B HEONPEAENEHHON CUTyaLmm
YnpaBneHne NMMYHbIMM 3HaHUSMK U OpraHn3aums second brain

e MeToabl Nouncka u cbopa nHbopMaLnM 1 3HaHWUIA

e O6HapyXeHWe 1 HenTpanusauma AesmHgpopMaumm

e MeToAbl CTPYKTYPUPOBaHMSI MHGOPMaLIMK U 3HAHW

e MeToAbl XpaHEHUSI NMMYHON MHDOPMALMM U 3HAHWIA

e MeToAabl paboTbl C MMYHOW MHGDOPMALIMK U 3HAHWUI
MpUHSATME peLleHNIn U yNpaBNIEeHNE Ha OCHOBE JAaHHbIX
PasBuTHE KOMMYHUKATUBHbIX HAaBbIKOB

e JddeKTMBHbIE KOMMYHMKALMW N OHTONIOMMKA

e Busyanusaumsa gaHHbIX

e [lpoBeaeHune ycrnewHblX NeperoBopos

e OkasaHue AaBneHusl U MaHUMNYAALMK

e Jlngepctso

e [IpUHSITNE COBMECTHbIX PELLIEHWIA

e YnpaBneHue KOHMIMKTaMu

e YnpaBneHue nponaraHgon n PR

o MPOWN3BOACTBEHHbIA KOHCANTUHI

JIOKyMEHTMPOBAHUE NPOLIECCOB MPOM3BOACTBA
ONTUMMU3aLMSA NPOLIECCOB NPOM3BOACTBA

o UN®POBAA TPAHCOOPMALMA

D (DURABLE SKILLS) — MOW AOMNONHUTE/IbHBIE KOMNETEHLUNW, YCUITMBAIOLLME OCHOBHbIE U
AAOLLUME AOMOSHUTENBHYIO BbIrOAY KIIMEHTAM

o PasButble KOMMYHUKaTUBHbIE HABbIKN

S deKTUBHbIE KOMMYHUKALMW U OHTOSIOMMKA
Busyanusaumsa aaHHbIX

lNpoBeaeHne ycreLwHbIX NeperoBopos
Jlngepcteo

MpUHATME COBMECTHBIX PeLIEHUH
YnpasneHne KOHPINKTamu

o [pakTuka caMopasBuUTUS
o [paKTuka ynpaBfieHWe MbILWIEHNEM

CncteMHoe MbllwneHne
KoHuenTyanbHOE MblLLNEHNE
AHanuTM4yeckoe MbllneHne
KpuTnyeckoe MbilwneHme
PaunoHanbHOe MblLLNeHne

o [paKTuka NpUHSATUA PELEHU, B T.4. B HEONPEAENEHHOW CUTYaLMK

DKCMNEPTHbI NpoduIb GU3HEC-KOHCYNbTaHTa U 6U3Hec-TpeHepa BukTopa AHMCMMOBA
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o MeToabl ynpaBneHus MMYHbIMK 3HaHUSIMU K opraHu3aumns second brain
= MeToabl Noncka n cbopa nHdopMaLnm 1 3HaHU
* QO6Hapy»eHue 1 HelTpanusaums AeavHbopMaLmm
= MeToabl CTPYKTYpMPOBaHMUS MHGOpMaUnn 1 3HaHWU
= MeToabl XpaHEeHUS TMYHON MHGOPMaUUK U 3HAHWUI
= MeToabl paboTbl C IMYHOM MHGPOPMALIMK U 3HAHMI
o YnpaBneHue M4yHbIM 6peHaoM
o YnpaBneHue pa3paboTKON KOHTEHTa

Pe3ynbTaTthbl

o bonee 28 net ynpaBneH4eckoro onbiTa

o bonee 20 net paboTbl B cdhepe Npoaax U MapKeTUHra.

o bornee 18 net 3aHMMalOCb KOHCANTTUHIOM.

o Pa3paboTaHo 9 aBTOPCKMX METOAMK, MO3BOMISOWME ObICTPO YMHOXNUTD KITMEHTCKYIO 6a3y u
MOHETU3MPOBaTb CYLLECTBYIOLWMNX KIIMEHTOB, BbIBECTM BU3HEC 13-No4 Yrpo3bl 3aBUCMMOCTU
OT NEepCoHana 1 NepeTU OT EXEMUHYTHOMO «TYLLUEHUS MOXAPOB» K €ro pa3BuTUIO U
MaclwTabmpoBaHuto. Mpu KenaHUm — CHU3UTb y4acTMe B ONepauMOHHbIE YrpaBieHum
6G13HECOM, COXPaHUB MOJIHbIN KOHTPO/b Hag HUM.

ABTOpCKME METOAUKU U OGQaBOBaTeﬂbeIe NPpoAYKTbI

o CuncreMHas TpaHcdhopMaums NPoLIECCOB NPoAaXK U MapKeTMHIra

« BHeapeHvne cMCTEMHOro MEHEMXMEHTA U ONTUMM3ALNS CUCTEM YNpPaBieHMs KOMMNaHWEN

o OcBoboxaeHne cobCTBEHHMKA OT OnepaLMoHHOro ynpasneHns Gu3HecoM, ¢ COXpaHeHUEM
MOJTHOFO KOHTPONS HaA HUM

o Pa3BuTME KNIOYEBBIX NEPCOHAsbHbLIX KOMMNETEHLMI U HaBbIKOB
cobcTBEHHMKA/ pyKOBOAMTENS/3KCNepTa/cneynanmcra

e AHanu3 n onTMMmnsaumsa GusHec-Moaenu N LEHHOCTHOrO HappaTuea bu3Heca

o [locTaHoBKa CUCTEMbl YNPaBEHNS 3HAHUSIMU KOMMAHUK

o [locTaHoBKa cuCTeMbl YNpaBAeHUs NYHbIMU 3HAHUSAMMN

o ®opMUpoBaHME U NpOABMXKEHME NEpCOHanbLHOro 6peHaa dkcnepTa

o Kypc «[MpakTUKn KOHCYNbTUPOBAHUS NO YNPaBAeHUIO MAapKETUHIOM 1 npoga)kamu»  ans
COBMECTHOM NporpamMmMbl NpodeccnoHanbHON nepenoarotoBk HaumoHanbHoro MHCTUTyTa
CeptndrUMpoBaHHbIX KOHCYIbTaHTOB MO YNpaBneHnto U POCCUIACKOrO 3KOHOMUYECKOrO
yHuBepcuteTa umenu I.B. NnexaHoBa

TpeHuHrn u BebuHapbl

o OdnalH TpeHUHIK
o [o BceM 061acTsIM yKkasaHHbIX KOMMAETEHLMIN U 3KCNEPTU3bl MO 3anpocy
o OHNanH TpEeHUHIK
o Kypc Mo3uumMoHMpoBaHMe 1 NMYHbIM 6peHa KoHcynbTaHTa-2025 (MuJ1IBK-2025)
https://viktoranisimov.ru/spc 02-02-0004
o Kypc AnarHoCTUYeCcKuii aHanmn3 CUCTEMbI NPOAAX M MapKETUHra
https://viktoranisimov.ru/p0007
o Kypc MpakTuKn KOHCYNbTUPOBaHUS NO YNpPaBAEHMUIO MAapPKETUHIOM U NpoAaXamu
https://viktoranisimov.ru/p0008
o BebuHap Mo3MLMOHMPOBAHME U NTUYHbLIN BpeHA KOHCYNbTaHTa (3KcnepTa)
https://viktoranisimov.ru/p0009
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o AHMCMMOB YmxoB BebuHap ba3za 3HaHMI KOHCYyNbTaHTa, 3KCnepTa, NEPCOHDI
https://viktoranisimov.ru/p0003-01-02-0001-0002
o AHMcMMoB O630p NPOEKTHOM AOKYMEHTaLUMKU No NpoekTy CUcTeMHasi ONTMMMU3aLms
NpoLeccoB nNpoAax u MmapkeTuHra https://viktoranisimov.ru/p0003-01-02-0001-0003
o W MHoroe, MHOro apyroe B npouecce nybnvkaumm - cneamre 3a MOMMW HOBOCTSIMM -
= B Tenerpam: https://viktoranisimov.ru/ViktorAnisimovExpertBlogTg
= BkoHTakTe: https://viktoranisimov.ru/ViktorAnisimovExpertBlogVK

PeasinzoBaHHbIE NMPOEKTbI

o TpeHuHroeas komnaHus Art Business Consulting - MpoeKkT NoCTpoeHne CUCTEMbI NpoAax

o XypHan «[Jenosoi Bonrorpaa» - MpoeKkT NoCTpoeHne CUCTEMbI NPoAaX

o CeTb MarasvHOB AETCKOM oaexabl «[lapa» - MpoeKT NoBbILLEHNE NPOAAXK B PO3HULIE

o CeTb MarasvHOB MY>CKOW oaexabl «Makcum» - [pOeKT NOBbILEHME NPOAAX B PO3HULE

« TOIN 3 puentop No HeaABMXMMOCTM Ha CeBepHOM Kunpe ans pyccKoroBopsiLLEeN LieNeBoM
ayautopum Alaska Development - MpoekT NOCTpoOeHne CUCTEMbI NMpoaax

o LleHTp AHrNMIMcKoro s3bika «Step Up» - MpOeKT NOCTPOEHME CUCTEMbI MPOAAX

e JloyepHsia KOMMaHUsA MHOCTPAHHOIrO NPOU3BOAUTENS JTAKOKPACOYHbIX MaTepuasnoB
enepanbHOro yposHs. Auctpmbbioums, ontoBas n po3HudHas Toproens JIKM. OO0
NTankonop - MpoeKT NoCcTpoeHne CUCTEMbI NPOAAXK

e DneKTpoHHOe ToproBoe AreHTCTBO, CUCTEMHBIN MHTErpaTop, AoYepHsia komnaHmus OAO
a3npom - MNpoeKT NoCTpoeHne CUCTEMbI MpoAaX

e [ANCTpuBBLIOTOpP roproye-cMa3o4HbIX MaTepuanoB SHELL Ha TeppuTopun Bonrorpaackoi,
CaparoBckou 1 AcTpaxaHckon obnactei - MNpoekT AOKYMeHTUpoBaHue busHec-NpoLeccoB

« KoMnaHusi, oka3sbiBatowwas ycnyrn 6yxrantepckoro aytcopcunHra, OO0 'poccbyx — lMNpoekT:
onTuMmsaums busHeca, paspaboTka cMCTEMbl NPOAAX, YBENNYEHNE BXOASILLEro NoToKa
K/IMEHTOB, NOBbILWEHUS obbeMa npoaax

o YacTHasa cToMaTonormyeckas KiamHuKa - MNMpoekT nosbiweHne 3hhekTUBHOCTM paboThbl
aAMWHNCTPATOPOB

o PervoHanbHbIM NOCTaBLUMK 060pyA0OBaHMS ANsi FPY30BbIX aBTOMObMEN M aBTOOYCOB -
MNpoeKT NocTpoeHne CUCTeMbl NpoAax

o [MocTaBwwk craHouyHoro obopyaoBaHmns, OO0 KoHTaaa - NpoeKkT NOCTPOeHNe CUCTEMBI
npoaax

« [lpousBoauTenb AepeBsHHbIX OKOH M ABEPEN NpeMmanbHOro cermeHTa, OkHa Ctonnep -
MNpoeKT: NocTpoeHne cucteMbl Npoaaxk B cermeHTe b2b, nocTpoeHne cnuctembl Npoaax B
PO3HWYHOM CerMeHTe.

« TOIM 3 puentop nNo HeaBMXUMOCTM Ha CeBepHOM Kunpe ans pycCKOroBopsiLLEeN LienieBom
ayantopun, komnaHua DOM-INFO - [poeKT: nocTpoeHne CMCTeMbl NpoaaK, NOCTpoOeHne
CUCTEMbI OMepaumMoHHOro yrpas/ieHUs, NOCTPOEHNE CUCTEMBI YNPAB/IEHUS MAPKETUHIOM,
NMOCTPOEHUE CUCTEMbI YNpaB/ieHUsa NPOAAIOLLMM NEPCOHASIOM.

e 3aKpbITbI 6U3HEC-KY6 MHBECTOPOB B HEABMXMMOCTb «HeaBmxmMMocTb ans busHeca» -
MNpoekT: MNocTpoeHne CUCTEeMbI MPOAAX UHBECTUUMOHHBIX MPOAYKTOB B PO3HUYHOM
CEermMeHTe.

o [peanpusaTve NOAHOrO UMKNa Npon3BoACTBa B cdhepe yTunmsauumn n nepepaboTku
3MEKTPOHHbIX 0TX0A0B, Bonrorpaackuii 3aBoa YTunusauum - lMNpoekT: OnTuMmnzaums
NpPOU3BOACTBEHHBIX BU3HEC-NpoLeccoB
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e VHTEpHeT-MarasvH KOMMbOTEPHON TEXHUKM ANS IOPUANYECKUX NnLL — MpOeKT NOCTpoeHue
CUCTEMbI MpoAax
e A TaKke U MHOrmne gpyrue

KnueHTtbl cerogHs
Bnagenbupbl, pPyKOBOAMTENN KOMMAHWWA, AMPEKTOpa MoApa3AeneHuin u3  pa3HoobpasHbIX

cerMeHToB bu3Heca:

e HEABMXMMOCTb — Xunasi B Poccumn n 3a pyb6exxoM, NepBUYHBIA M BTOPUYHBIA PbIHOK,
KOMMepyeckas;

e MeAMUMHA — YacTHble CTOMaTO/IOMMYEeCKNe N YHUBEPCAsIbHbIE NMOMMKITMHUKN

e OMTOBasi TOProB/isi OPrTEXHUKOW, TEKCTUIIEM, OAEXAON, 060PYAOBAHNEM, CTPOUTENBHBIMU
MaTepuanaMu, CTaHkamu 1 06opyaoBaHUEM.

e TPEHWHrN U 0byyeHne

e CTPOWUTENBLCTBO WU OTAESKA

e nonurpacdua u n3aaTenbcTBo

e YCTaHOBKa 060pyAOBaHUS AN aBTOTPAHCMNopTa

e TPOW3BOACTBO CENbCKOXO3SMCTBEHHON NPOAYKLIMK

e MpPOV3BOACTBO OKOH U ABEpEN

e NPOW3BOACTBO TPYOHOW MpoayKuum

e MNPEeanpusSTUS LWMHHON NPOMBILLIEHHOCTK

« nepepaboTka OTX0A0B

e aBTOAWNEPSI

e MNpoAaxa MHBECTULIMOHHbIX (PUHAHCOBbLIX NPOAYKTOB

o obcnyxuBatowwme komnaHun: IT n Byxrantepusi, ayaMToOpCKMe 1 Iopuanyeckme ycnyru,
yrnpaB/eHYECKNA KOHCANTUHI, CUCTEMbI NEPCMNEKTUBHOIO (PMHAHCOBOMO YrpaB/ieHus,
OXpaHHbIe NpeanpusaTUs

e PO3HUYHbIE KOMMaHWK: oaexaa, 6bITOBasi XMMUSI, OBENMPHbIE YKPALUEHWSI, CTPOUTENbHbIE
MaTepuansi

e WHTEPHET-MarasuHbl

bpeHAbl Be UX KJINEHTOB

b OO
3 TA o= oese
Shell QXM 0000
AN “
ISOPAN STOLLER | osponaicion
INSULATING DESIGN ' Knacca

Qquesito (9TPOCCOY
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HEABUXXUMOCTb
ANA BUSHECA
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YyacTue B HauMOHaIbHbIX U MEeXAYHAPOAHbIX PEUTUHIax U NpoeKTax

« PykoBoauTenb HanpasneHns MapkeTuHra Komurteta no passuTunio GU3HeC NpakTuk
MOCKOBCKOWM TOProBO-NpOMbILL/IEHHOW NanaThl

o [unnom nuaepa pentuHra TOM 10 «Jlyywme 6usHec npaktukn 2024» Komuteta Cotosza
«MockoBCKasi TOProBO-MPOMbILLSIEHHAs ManaTta» no pasBuTMo BU3HeC NpPakTuK

o YYaCcTHUK penTMHra AenoBOoro XypHana «3kcnepT KOM» COBMECTHO C aHAIMTUYECKUM
LieHTpOM «3kcnepT KOM» KOMMNaHMIM, OKasbIBaOLMX KOHCANTUHIOBbIE YCyru Ha tOre
Poccuun, nx NO3MUMOHNPOBaHNN, O COCTOSIHUM U Pa3BUTUM 3TOMO PbIHKA.

o ATTECTOBaHHbIM Y4aCTHMK NporpamMmmbl [1enoBblX KOHCY/IbTAUMOHHbIX YCnyr EBponeinckoro
6aHka pekoHCcTpykunn n passutns (EBBP) BAC

o YneH Accoumaummn cepTUdULMPOBAHHBIX KOHCY/IbTAHTOB MO YNpaBieHnio «HaunoHanbHbIM
NHCTUTYT cepTUULMPOBAHHBIX KOHCYNIbTAHTOB MO YNpaBieHnIo».

Cratbu m I'I¥611 UKaLunuum

o 2025, vk.com, Pa3BuTre opraHmsaumm ¢ noMoLubo pabounx rpynn (Pl coTpyaHMKOB. HacTb
4. TexHonorn4yeckme MHCTpPYMeHTbl obecrneveHuns gesatensHoctn Pl

o 2025, vk.com, Pa3BuTre opraHm3auumn ¢ noMoubio pabounx rpynn (Pl coTpyAHMKOB. YacTb
3 KoHuenuusa aeatenbHOCTU PIT 1 nogrotoBka KoopanHaTopa

o 2025, vk.com, Pa3BuTme opraHm3auumn ¢ noMoubio pabounx rpynn (Pl coTpyaHMKOB. YacTb
2. CocraB PI': ero ¢oopmnpoBaHue n BoerieyeHne B Pl

e 2025, vk.com, Pa3BuTre opraHmsaumm ¢ noMoLubo pabounx rpynn (Pl coTpyaHMKOB. YacTb
1. MouyeMy peaTenbHOCTb PIM BaXkHa ANst AOCTUXKEHUS LIENEN OpraHu3aLuun.

e 2023, UHTENNEKTYAJTIbl MEHEAXXMEHTA U KOHCATTUHTA (cb0pHMK cTaTen K
tobunenHon koHdepeHumn HUCKY, ISBN 978-5-00202-358-5), ctatba «MHCTpyMeHTHI
CUCTEMHOIO MapKETUHIOBOr0 KOHCANTUHIa»

e 2023, UHTENNEKTYAJIbl MEHEAXXMEHTA U KOHCATTUHIA (c6b0pHuMK cTaTeu K
tobunenHon koHdepeHumm HUCKY, ISBN 978-5-00202-358-5), ctatbs «MapKeTuHr
KOHCyNbTaHTa. Kak co3aaTb IMYHbIN 6peHa KOHCYNbTaHTa»

« 2017, xypHan [enoson Bonrorpaa, cant HYPERPROFIT.RU, 7 waroB K nn4yHon ceoboae
cobCcTBEHHMKA Npu NOHOM KOHTpone busHeca (ocBoboxaeHue OT pabcTBa B COBCTBEHHOM
6usHece)

« 2017, xypHan Odenosoi Bonrorpaa, cant HYPERPROFIT.RU, MepcnekTyBHOE ynpaBneHue
(p1MHaHCaMn — pyKOBOACTBO A1 COBCTBEHHMKA.

o 2017, xypHan Jenosoi Bonrorpaa, caut HYPERPROFIT.RU, MaeanbHas cpeaa npoaax

o 2017, xypHan Oenoson Bonrorpaa, cant HYPERPROFIT.RU, MpnobpeteHne KoyeBbIX
KOMMETEHUMI PyKOBOAUTENS

o 2017, xypHan denoson Bonrorpaa, cant HYPERPROFIT.RU, CeMb cepbe3HbIX PUCKOB,
KOTOpbIE 3aBUCAT TOMbKO OT Bnazenbua busHec (Puckn passntmus busHeca, ¢ KOTOpbIMU
Brageney 0bs3aH CnpaBUTLCA CaMOCTOSATENBHO)
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o 2016, xxypHan denoson Bonrorpaa, cant HYPERPROFIT.RU, eHepaTop KIMEHTOB ANS
Ballero 6usHeca - nocagoyHas crpanHuua (landing page, nam neHaMHI) C MUHUMANbHBIM
610KETOM.

o 2016, xxypHan Jenoson Bonrorpaa, caut HYPERPROFIT.RU, Kak noBbICUTb NPOJaXu B
Mara3uHe. [NpakTnyeckas nporpamMmmMa.

o 2016, xxypHan [denoson Bonrorpaa, cant HYPERPROFIT.RU, Kak nogobpaTb naeanbHOro
NpoAaBLUa B PO3HWUYHbIMA MarasuH

o 2015, »xypHan Jenoson Bonrorpaa, caut HYPERPROFIT.RU, Kak caenatb 613Hec
NPUObINTBHBIM U PacTyLWMM B YCIOBUSIX KPU3Mca

« 2015, xxypHan Odenosoi Bonrorpaa, cant HYPERPROFIT.RU, Kak npvBneyb KIMEHTOB U
YBENUYNTb NPOAAXN B YCNIOBUAX Kpm3uca. YacTb 1-3

o 2015, xxypHan [denoson Bonrorpaa, cant HYPERPROFIT.RU, KoHTEKCTHas pekiiamMma CBOMMU
pyKaMu Unm cekpeTbl 3PMEKTUBHbBIX areHTCTB MHTEPHET-PeKIaMbl.

o 2012, cat HYPERPROFIT.RU, Kak onTuMn3nMpoBaTb CUCTEMY yNpaBneHns NpeanpusTneM B
YCNOBUAX 3KOHOMMYECKOr0 KpU3unca.

o 2011, xxypHan [enoson Bonrorpaa, ®ukcaumns CyLLECTBYIOLLEN CUCTEMbI BU3HECA Ha
npvMepe bU3Hec-NPoLeccoB npoaax

« 2011, xypHan Jenoson Bonrorpaa, HaBeaeHve nopsiaka B npogaxax. Yactb 1-3.

o 2011, »xypHan busHec ans 6usHeca, CekpeTbl peleHnst OCHOBHbIX Npobnem 3anycka
busHeca. Yactb 1-2.

o 2011, xypHan E-XECUTIVE.RU, Cuctema npoaax — OCHOBa ycrnexa B pa3suTumn busHeca.
Jlyywas ctatbs (22-28.03.11) B «TBOpYecTBe 6€3 Kyntop»

o 2011, xypHan E-XECUTIVE.RU, BukTtop AHncumoB: MoctpoeHune 3pdhekTUBHON CUCTEMBI
npoAax Ha npakTuke. busHec-Moaenb NpoLeccoB Npoaax

o Jlyywas ctatbs (31.05-06.06.11) B «TBOpYecTBe 6€3 Kyntop»

o 2011, xypHan E-XECUTIVE.RU, Buktop AHMcuMOB: HaBeaeHue nopsiaka B CBoeM busHece

o 2011, xypHan E-XECUTIVE.RU, ®ukcrpyem CyLLecTBYIOLLYO cUCTeMy busHeca Ha npumepe
npoaax.

o 2011, xypHan E-XECUTIVE.RU, BukTop AHMCMMOB: HaBegeHune nopsiaka B Npoaakax

o 2011, xypHan E-XECUTIVE.RU, Buktop AHMcumoB: Pa3pabaTtbiBaeM CTaHAapTbl Npoaax

e 2011, xypHan E-XECUTIVE.RU, Buktop AHncumoB: Co3gaemM pyKOBOACTBO MO Npoa)kam
(KHUrY npogax)

o 2011, xypHan E-XECUTIVE.RU, BukTop AHMCMMOB: [10CTpOeHne pyKOBOACTBA MO Npoaa)kam

o 2011, xxypHan [enoson Bonrorpaa, [JokyMeHTUpoBaHWe BU3HEC-NPOLIECCOB.

o 2011, xypHan denoson Bonrorpaa, NHTerpaums CRM. Yactb 1-2.

o 2011, xypHan [lenoson Bonrorpaa, KnioyeBble KOMNETEHUMM pykoBoauTens. Yactb 1-2.

o 2011, xypHan denoson Bonrorpaa, Kak yBennumTb NpoaaXxu B KpU3NC.

« 2010, xxypHan Odenosoi Bonrorpaa, MNoctpoenune 3ddektnBHoM Cuctemsl Mpoaax

« 2010, xxypHan [enoson Bonrorpaa, busHec-Mmoaens npoueccoB npoaax. Yactb 1-4.

« 2010, xxypHan denosoi Bonrorpaa, HaBeaeHve nopsiaka B CBOEM bU3Hece.

WUcnonb3yeMble METOAUKMU

o MeToanka opraHusaumoHHoro passutnga A.U. NpuroxmnHa

o MeToamka aHanm3a un nocTpoeHue busHec-moaenen Octepeanbaepa

o MeToaMKa peannsaunmn KOHCANTMUHIOBbLIX MPOEKTOB NPOrpaMMbl NOAAEPXKKN Manoro u
cpeaHero 6usHeca (BAC) EBponeinckoro 6aHka pekoHCTPYKLMK U pa3BUTUS

o MeTOoaMKa CUCTEMHAs UHXXEHEPUS, NPOLIECCHI XXM3HEHHOrO LMK/a CUCTEM, NMPOEKTUPOBaHNE
cucTem

o MeTOAMKA NPOLECCHOroO YNpaBieHus U yrnpaBieHus Ka4ecTBOM
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« MeToaMKa NPOEKTHOro yrpaBieHns

« MeTOoANKa MeHeIKMEHTa YCnyr

« MeToavKa OLEHKa COOTBETCTBUS U ayauT

« MeToaMKa MEHEMKMEHTA PUCKA U HAAEXHOCTH

« MeToavka ynpaBneHust JOKyMeHTaUmeln 1 TEPMUHONONUEN, OHTONOIUS!

C yBaxeHuneM, Buktop AHMCUMOB.

11.11.2025r.
KOHCYNbTaHT NO ynpaBeHuIo, [AOKYMEHT NMOAMNUCAH BukTop AHMCMMOB
3KCMepT MO YBEMYEHWNIO NPOAAXK e
N CUCTEMHOMY pasBUTUIO BU3Heca Seezetvag ceanibiare Kor
OTneuaTok 028b 13ef0060b30382462bf9d31427160d
Bna_,:leneu. AHWCHUMOB BHKTOp BUKTOpOBHUY
+7 909 388 9900 OedctenTened  no 22/12/2026

viktoranisimov@yandex.ru
https://t.me/Viktor Anisimov
https://viktoranisimov.ru/
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P.S.:

OT3bIBbl U pEKOMEHAALNWN IKCNEPTOB:

COME «MOCKOBCKAR

K P 5 n TOPMOBO-NPOMEILUAEHHAR MNAAATAS

2
)

UMNION sMOSCOW CHAMBER
OF COMMERCE AND INDUSTRY»

\ /4

COMMITTEE FOR THE DEVELOPMENT
OF BUSINESS PRACTICE

CEPTUDPUKAT

PYKOBOAMWTEASA LUEHTPA
PA3BUTUA MAPKETUHIOBbIX TEXHOAOTMWA U NMUAP
KOMWTETA MTNN NO PA3BUTUIO BU3HEC-NPAKTUK

KOMMWTET NO PAZBUTHUIO
BHU3HEC-NMPAKTHK

AAHHbIA CEPTUMUKAT BbIAAH

AHACUMOBY BUKTOPY
BUKTOPOBUYY

w2, Yoo <o, Joor o0 Joor o, Joor <0 Joo -2, Joor <20 Joo - Yoo

© TOM, UTO ABAAETCA PykoBoaMTeAeM LieHTpa pa3sBUTUA MaPKETUHIOBBIX TEXHOACTUIA 1
nuap KoMuTeTa MOCKOBCKOW TOProBO-NPOMBILLASHHOW MaAaThl NO PasBUTHIO
6M3HeC-NPaKTHK U HOBaATOPCM Pa3BMTMA aKTUBHOCTH KOMWTETa B AGHHOM HanpaBASHHM.
O6aapaaeT Heo6XOAMMBIMU 3KCNEPTHLIMU KOMNETEHLMAMMN

-
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MOCKOBCKAA

COI03 «<MOCKOBCKAA UNION «<MOSCOW
TOPIrOBO-MPOMbBILWIEHHAA CHAMBER OF COMMERCE
MNANATA» AND INDUSTRY»

nanara

KOMMTET MO PA3BUTUIO BUSHEC-TIPAKTUK
COMMITTEE FOR THE DEVELOPMENT OF BUSINESS PRACTICE

107031, Mockea, Metposka yn.,, .15, cTp. 1 Bld. 1, 15, Petrovka St, Moscow, 107031, Russia
+7 (495) 725-85-28 +7 (495) 725-85-28

AUNJIOM

nuaepa petuHra TOM 10

«Jlyywmne 6usHec npaktnkmn 2024»

Komureta Coto3a «MocKoBcKan TOproso-npombilWwNeHHan nanata»
no pa3suTUO 6usHec NPaKTUK

HATPAXOAETCA

AHucumoe Bukmop Bukmopoeuy

KOHCYNbTaHT N0 YyNPaBAEHUIO, IKCNEPT N0 YBENNUYEHUIO NPOJaXK U
CUCTEMHOMY pa3BUTUIO AnA BU3Heca, IKCNepToB, NepcoH

B HOMMHAUMK «ABMOpPcKaa memoooso2ua mpaHcgopmayuu
om cucmemHO20 ayouma 00 B8HeOpeHUA U 3aKpenneHus
usmeHeHul ¢ yenoro noayvyeHua agpgpekmusHol, ycmolivueoli
u ynpaensaemoli cucmemol npooaX< U MapKemuHad, HaA
npumepe KOMIMAEeKCHO20 NMpoeKkma»
% —
L

Mpeaceparens Komurera MTNN H. 0. NepeBep3esa

no pa3BUTHUO 6“3HEC'ﬂpaKTV|K
< “ {.(-,{,/r/ﬂ——
4

PykosoauTtenn LleHtpa PBM KPBN 0.B. flobpblHKHA

Oata: 25 pekabpa 2024 r.
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HauuoHanbHbIH HHCTHTYT cepTHOHINPOBAHHBIX KOHCYJALTAHTOR no ynpasiaenuio (HUCKY)
BBIPAXKACT

BJIATOJAPHOCTD
AnucumoBy Buktopy BukTopoBHuy

33 aKTHBHBIH BKJIa/] B pa3BuTHe W padoty KomuTera no npodeccHoHaIbHOMY pasBHTHIO U 00yueHuio B 2023 .

JMara: 24 centadps 2023

Mpe3uaent HACKY Mouernsiii npesngent HUCKY

T.H. Jlodanosa B.A.lleppymun

®
- H M C K y AccouMauns cepTMdMUMPOBaHHbIX KOHCYNLTAHTOR MO YNPAaBNeHnio

«HaumMoHaNLHbIA MHCTUTYT CepTHGMUMPOBAHHBIX KOHCYNETAHTOB N0
HApCoBs A Y Cor s ynpasnesuio» (HUCKY) Poccus
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HannonaibHblii HHCTHTYT CepTUGHIHPOBAHHBIX KOHCYALTAHTOB no yupasienuo (HUCKY)
BBIPAKACT

BJIATOJAPHOCTh

AnucumoBy Bukropy Bukroposuuy

11 aKTHBHYH0 paboty no pazpaboTke u pacnpoctpadennto basel snanuii HUCKY s 2022 rogy

Hara: 17 ausapa 2023
Mpesaent HHCKY MoueTubii npewient HHCKY

T.H. Jlobanosa B.A.Ilepnymun

ACCOUMALMA CEPTHINLAPOBAHHELX KOHCYNETAHTOR N0 YNPABNEHHH
“ H M C K y #HAUNOHANEHBIE HHCTHTYT CEPTHRMUWPOBAHHLIX KOHCYNLTAHTOR NO
ynpasnexuo» (HUCKY) Poccun

IKCNepTHLIV Npochunb 6U3HEC-KOHCYNbTaHTa U 6U3Hec-TpeHepa BukTopa AHMCMMOBA | Crtp. 1513 35




European Bank

For Becomsirueibon and I!rwlnpmm

Anigimoy Vikior
Ertkhov Alexey

Velgograd-Consulting, D00
50 Lenina pe-t, Volgograd 400005, Russia

24082015

Dvear Mr.Anisimov and Mr.Erikhov,

Thank vou for subminting yvour credentials 1o provide advisory services to small and medivm-sized
enterprises through projects supported by the EBRD in Russian Federation.

Taking inio consideration the cxpertise and experience of your organisation as presented in the application
package, we are pleased to inform wou that Volpograd Consulting, OO0 is pre-qualified to provide the

following advisory services to beneficiary micro, small and medium sized enterprises through projecis
supported by the EBRD in Russian Federation:

Strategy
Orgamisation

Crperations

Flease note that pre-qualification does not constitute & quality mark. We will endeavour fo make your
services known to potential beneficiary enterprises; however pre-qualification does notl guarantee thal you
will be engaged in a projec.

In an effort to follow progress in the local consultancy market development, we will invite you to participate
in cur Annual Consultant Review and your participation would be appreciated.,

Should you have any questions please do not hesitate to contact us

Yours sincerely,

_fT__,_}f;;’ff
MJL;i'ull.'I:hl_rjk'.;:wn
‘Sl:nmli_]"l‘njmt'.ﬁﬁxiﬂliﬂ
Small BusimesaSupport, Russiasn Fedemtion
Evropean Bank for Reconstruction and Development

(Hfice 704, 71 Soizinli=iichesknyn Sireei. 344002 Histari-i- Lo, Hussian Frileration
Tel: +7 NG5 204 ] UMPO5 Fax; 47 863 204 04 R0 weeweland.oe
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AAMHMHUCTPALIMA BOATOTPAAA

bAATOAAPCTBEHHOE
[MMCbMO

AHHCHMOBY

Buxmopy Buxmopoeuuy —
UCROJIHUMEIbHOMY OUPEKMOPY
obwecmea ¢ 0ZpaHuyenHol

omeemcmeennocmsio «Bonzozpao-

Koncanmunzy

3a n1o0omeopHsIil MPyoO, 3HAYUMENbHBIN 6KIA0
6 passumue npeonpunumamenscmea ¢ Bonzozpade
I 6 CeA3U C nPoeccuonanbHbIM RPA3OHUKOM
Hunem poccuiickozo npednpunumamenscmea

H.o0. znassi p o~ [

aomunucmpayuu Bonzozpada il o i, BA Codaxapb

« GZ‘))/ » L2 20122
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KoHKYpc busnec-mpenepos u Koncarmunzoevix Komnanuii 2010
1-1 exkerogHasi ceccHs mpeanpuHUMAaTeseii 5-6 aBrycra 2010 roaa

BoazoepadcKuii NHDEP — kayb

IIpu noanepxke AAMHHHCTpPAIHH BoArorpana

nmosapaBAsieT noﬁennrem HOMHHAIIHH

BHU3HEC-TPEHEP 2010

AHHCHMOB BHKTOD

Ilpedcedameav Boazozpadckozo AUAEP — kayda o= Esdoxumos I'.I1.

Aenapmamenm no npednpunumamervcmsy 2. Boazozpada “\%72{] B g Boaxosa H. T.

Bonrorpaackuin NWOEP-kny6™**Bonrorpanckuia NAOEP — kny6***Bonrorpaackuit NMOEP — kny6***Bonrorpaackuin NWOEP — kny6***Bonrorpaackuin TMAEP
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OTKPbITOE AKUMOHEPHOE OBLLECTBO «®PEAT/INHK»

PekoMeHaaTenbHOE NMCbMO Ha AHMCMMOBA BukTOpa BMKTOpOBMYa

AHuncumoB Buktop BukTtoposuy pykosoamn dunvanom «®pent-JinHk-Bonrorpag» komMnaHum ¢
mapTa 2006 roga.

B 3TOM AO/MKHOCTM YCNELWHO NPOBOAMA CTPAaTErMUYecKoe NnaHnpoBaHWe pa3BuTust punmnana,
CNpOEKTMPOBAN MU BHEAPWN CTPYKTYpPY M CETb BM3HEC-npoLeccos, nposen paboTty no
BHEAPEHMUIO NPOLECCHOro NoAXoAa K YNpaBAeHUIo U NOAroToBKY K cepTudukauun CMK no ctaHaapty I1SO
9000.

YcnewHo nnaHnpoBan (PUHAHCOBYIO AeATENbHOCTU dununana, B TOM YMCE: pacxodbl Ha OpraHM3aLumio
NMPOV3BOACTBEHHO-XO35IMCTBEHHOM AesiTenbHOCTU dmnuana, 6iomxet, T90 1 6usHec-nnaHbl NPOEKTOB HOBbLIX
YCAyr.

ObecneunBan 6ecnepeboiiHyto NPOM3BOACTBEHHO-X03AMCTBEHHYO AeSTENBHOCTb (GUPMBbI. 3a BpeMsi paboThbl
AHuncmnmoB B.B. pobuncsa ysennuyeHns obbeM npogax dunmana 6onee yem B 4 pasa, NATUKPATHOrO YBEINYEHUS
KOIMYeCTBa K/IMEHTOB, U BbIxoAa hunnana B 30Hy CaMOOKYNaeMoCTn U NpubbIIbHOCTH.

Tatoke cnefyeT OTMETUTL YCMNELHO NPOBEAEHHOE UM AOKYMEHTUPOBAHUE Bcex BU3HeC-NpoLEeCccoB U
nocTpoeHune busHec-Moaenn AesaTenbHOCTU dunnana.

Cpeau npodeccmoHanbHbIX M IMYHOCTHBIX KayecTB HA30BY: YMEHME 6bICTPO OPUEHTUPOBATLCS B CUTYaLMN U
NMPUHMMATL OMNTUMASIbHbIE PELLEHNS, OT/IMYHbIE OPraHU3aTOPCKNE CMOCOBHOCTU, YMEHME BECTU NepPEroBopsl,
OTCYTCTBME CTpaxa nepes 0TKa3oM, OPUEHTAUMIO Ha pe3ynbTaTbl, CTPEM/IEHME CO34aBaTb U NoAAepXKMBaTb
CTaHAapTbl Ka4yecTBa AesTeNIbHOCTU, KOMMYHUKATUBHOCTb.

Tak e 0TMeyy BOCMPUUMUYMBOCTb MO OTHOLIEHUIO K OKPY>KEHUIO: KIIMEHTAM, PbiHKY, KOMNAHUM, COTPYAHWUKAM.
MOHMMaHWE OTHOLLEHWI, MHTEPECOB, NOTPEBHOCTEN U NEPCNEKTUB APYrUX Noaen. BbiCoKylo pe3ynbTaTUBHOCTb
B YCTOBUSIX HEMOCPEACTBEHHbIX TpyAaHOCTEN. CNOCOBHOCTb NPOABASATL MHULUMATUBY U UCMOSIb30BaTb
6naronpusiTHbIE BO3SMOXHOCTM.

Hawa koMnaHus 6narogapHa rocnoanHy AHUCKMMOBY 3a YCMelHoe CoTpYAHMYECTBO. C yBEPEHHOCTbIO
pekomeHAayto AHMcMMOBaA B.B., kak BbICOKONPOMECCMOHANBHOMO pyKOBOAUTENS.

FeHepanbHbI gupexkTop U.C. PucuH
OTKPbLITOE AKULMOHEPHOE OBLLECTBO «®PEUT/INHK»
(Toprosasi Mapka «Pony Express>)
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OT3bIBbl U pEKOMEHAALUNN KJINEHTOB:

AxkuunoHepHoe o6uwecrso «<HEABMXNMOCTb 411 BUSHECA»

bnarogapcrBeHHOE NUCbMO
BukTopy AHMCMMOBY

Halwa KoMaHga yxe 10 net paboTtaet ¢ ob6bekTamMm MockBbl 1 MOCKOBCKOM 06nacTu
W npeanaraeT WMHBECTOPaM BbICOKMMA W HAfAEXHbI [0X0A OT  KOMNEKTUBHbIX
MHBECTMLMI B pa3fiMyHbIX popmaTax.

B 2022 rogy komnanus AO «HEABMXXUMOCTbANA BU3SHECA» B uensax pas3suTtus
n MacwTabupoBaHus GusHeca 3anycTuna NpoaBMXKEHME CBOWX MPOAYKTOB 4epes
NHTepHeT.

Ans 3ToM uenM Ham 6bl10 HeobxoAMMO OMepaTMBHO pewuTb 3adady Mo
pa3paboTke pernaMeHTOB W CKPUMTOB AN OTAena npoAax, a Takxke obydeHuto
COTPYAHWKOB oTAena rno paboTte ¢ MHBECTOPaMM.

Bnarogapum BukTopa BukTopoBMya AHMCMMOBA 3a YCMELUHOE pELLUEHNE Halleln 3aaaun!

PaboTa no cuctemaTtusauum oTaena npoaax U 06yYeHUo MeHeIXKEPOB MO MPoAaXXaM No3BonnIa AeNerMpoBaTtb
MPOLIECChI MPOAAX U 3aN0XUTb HAZIEXHbIN DYHAAMEHT AN pa3BUTUSA BUsHeca.

Makcum AHaTtonbesuu LLlonom
FeHepanbHbIK gupexkTop AO «HEABWXUMOCTb AJ11 BUSHECA»

000 «UTankonop>» — UTanbSIHCKUE KPaCKH!, IAKN U MHCTPYMEHT ANS UxX
HaHeceHus

C BukTOpoM AHMCMMOBBLIM Hawa komnaHuusi B 2014 roay yxe peanusoBana KpynHbIv
NPOEeKT Mo pernaMeHTauMmM u OnTMMM3auMM MNPoLEeccoB po3HMYHbLIX M B2B npogax, wm
nHTerpaumm cuctembl CRM, KOTOPbIA MO3BOSWA 3HAYMTENIbHO YyUWWTb Pe3ynbTaThl
NPOLIECCOB aKTUBHOIO MpuBIeYeHUs KIneHToB. [lpn 3ToM BuKTOp He orpaHuuunics
odmuUManbHbIM 3aKpbITUEM MPOEKTa, @ BCeraa ¢ pafoCTbio KOHCYIbTUPOBAN Hac Mo BCEM
BOMpOCaM, BO3HMKAOLWMM B rpouecce paboTbl U MO HAcTosILLEE BpeEMS.

Kak pa3 BCreacTBME fyyllero KOHTPOJSS Haj NpoLUEeccaMu aKTMBHOMO MpUBIEYEHUS
KJIMEHTOB, Mbl YBMAENMN HEOOXOAMMOCTb 3aMeHbl PYKOBOAUTENEN TeX YAANEHHbIX NOApa3AeNeHnn, KOTOpbIE He
obnaganu AoCTaTOYHbIMU KOMMNETEHLMAMM B INYHBIX NPOAAXaX.

OaHako B Mpouecce Moucka KaHAMAATOB Mbl CTONKHY/IUCb C CEPbE3HbIMU TPYAHOCTSAMU: CaMOCTOSTENIbHOE
pa3MeLLEeHMEe BakaHCUIA U nocneaytolee cobecefoBaHUE C KaXXabIM KaHAMAATOM MO oYyepean pacTsrmBanmcb Ha
HeonyCTUMO AONroe BpeMsl, MC CTOMMOCTb MHOMOYMCIEHHBLIX KOMAaHAMPOBOK KOMMEPYECKOro AMPEKTOpa B
OAMH U TOT Xe dunuan Ana npoBeaeHUs cobecenoBaHUA MpeBbillana pasyMHble paMKU. A COTPYAHUYECTBO C
CaMbiIMM CepbE3Hble KaApOoBble areHTCTBa [aBasio B pe3y/nbTaTe HU3KOE KA4yeCTBO KaHAWAATOB Mpu
3HAUYUTESIbHON CTOMMOCTU YCIyT.

MosToMy Korga Mpu ouepedHoi BCTpedye BMKTOp pacckasan, 4To ero KOMMaHus npeanaraeT npoBeaeHue
oT6opa KaHAWMAATOB C UCMOMb30BAHUEM KOHKYPCHOWM TEXHOMOMMM, i 3aMHTEPECOBASICS €ro NPEAIOXKEHNEM.

Mepen nepBbIM MOWUCKOM pykoBoauTens ¢unmana B r. Yda Mbl elle coMHeBanucb B 3G@EKTUBHOCTU 3TOM
TEXHONIOMMKN, OAHAKO pe3ynbTaT 0Ka3asics NPEBOCXOAEH.

BMKTOp MOArOTOBWM MPUBNEKATENbHOE ANA KaHAWMAATOB OMWUCAHWE BakKaHCWUM, MPOBEST aHaNM3 aHaNorMyHbIX
NPeanioXKeHU Ha pblHKE TpyAa WM MPEeAsioXMN KOHKYPEHTHO-CMOCOBHOE 3aprniaTHOe MpeanoXeHue, cobparn
6onee 200 nepBWMYHbIX pe3toMe, oTobpan M3 HUX 50 KAHAMAATOB, OpPraHW30Bas M MPOBEST KOHKYPC U3 4X
3TanoB, BK/YAKOWMN B ceba npeaBapuTesibHoe cobeceioBaHMe, aHKETMPOBAHWE M TECTUPOBAHME, UTOrOBOE

o M

IKCNepTHLIV Npochunb 6U3HEC-KOHCYNbTaHTa U 6U3Hec-TpeHepa BukTopa AHMCMMOBA | Crp. 20 3 35




cobecenoBaHue 1 TeCTpoBaHme 3X PUHANbHLIX KaHAMAATOB Ha AeTekTope /ku (nonurpade).

B npouecce cobecenoBaHuit BukTOp npodeccMoHanbHO NpOTECTMpOBan KaHAMAATOB Ha Hanuuve, Kak
KOMMETEHUMUIA NpoAaX, TaK WM KOMMETEHUMU YrpaBleHus NpofaxaMu W MoapasaesieHneM. M UToroBbii
KaHAMAaT ornpaBAan BCe HaluM OXMAAHMS.

Mocne Toro, Kak Mbl y6eAMINCb, YTO HOBbI PYKOBOAWTENb B TEUEHME HECKOSbKUX MEeCsLEB MOKa3biBaeT
BbICOKME pe3y/bTaTbl, Mbl NMPOAOIKUIN COTPYAHMUYECTBO C BUKTOpOM no oTéopy pykoBoauTenein ¢punvanos B
APYrUX pervoHax.

Bo BpeMsi cCOBMECTHOM paboTbl BUKTOpP HEM3MEHHO MposiBNsin cebsl Kak HaAeXHbI U NpodeccMoHasbHbIN
MapTHep, BCeraa roToBblM UCKaTb HOBbIE PELLEHUS B CKNaAblBAOLLMXCS 06CTOSTENLCTBAX.

OT uMmenun komnanmm OO0 «UTankonop» xoten 6ol nobnarogapntTe BukTopa AHMCMMOBA 3a COTPYAHMYECTBO B
paboTe Haa NPOEKTOM MO NOBbLILEHNIO 06bEMOB 1 3(PMEKTUBHOCTN NPOAAXK.

Mo pe3ynbTaTaM MnpoaeniaHHoON paboTbl C YBEPEHHOCTbIO MOry peKkoMeHa0BaTb AHMCMMOBA B.B. B kauecTse
KOHCY/IbTaHTa BCEM KOMMAaHWUAM, WUCMbITbIBAKOLWMM NOTPEOHOCTb B NpodeccMoHanbHOM 0T6ope pyKoBOAUTENEWN
pas3nNnMYHOro 3BeHa M nNpoaroLllero nepcoHana.

KoMmmMepueckui gupexkrop
000 «UTankonop»
CredpaHo Poccu

Il direttore Commerciale
Italcolor S.r.l.
Stefano Rossi

OT3bIB Ha NpoeKT "Mo3MLUMOHNPOBAHNE U INYHDIA 6peHA KOHCYy/IbTaHTa No
ynpasneHuto lNypsieson 0.U."

B 2024 ropga noctaBuna cebe uenb - co3aaTb CBOW NIMYHBLIA BpeHA, ynakoBaTb CBOW
MHOTONIETHUMA OMbIT B €AMHbIA AOKYMEHT, KOTOPbIM MO3BOAWUT CTaTb Y3HaBAeMOW
60/bLIEMY KONTMYECTBY MApTHEPOB U KIIMEHTOB.

3ajava - 6bicTpo hopMMpoBaTb MPEANIOXKEHUS O MPOEKTE MOA KOHKPETHLIA 3anpoc
K/IMEHTOB, YTO6bI COKPaTUTbL MX BpeMs Ans nayyeHus 6onblioro o6béMa nHbopmauum.
MpucyTcTBOBana Ha npeseHTaumMu npoekTa «Mo3MUMOHMPOBAHME WU NNYHBLIN BpeHp
KOHCynbTaHTa" y BukTopa AHMCMMOBA M pelumna, YTo MHe NOAXOAWT ero noaxoa K hOpMMPOBaHMIO AaHHbIX.
MpoeKT SIBNSIETCS MEPBbLIM LWIArOM B NPOEKTE BbIXOAA Ha MHTEPHET M Meana NpoCTPaHCTBO, Y BMKTOpa npoekT,
KOTOpbIA MOMOraeT caenatb AOKYMEHT C AeTasbHOM NpopaboTKoi, KOTOPbIM BO3MOXHO MCMONb30BaTb B
NPOAO/MKUTENILHOM MEepPUOAE.

N3yyana nHdopMaumio o NogobHbIX NporpaMMax Nno CpokaM M CTOMMOCTW, MPeASIOXKEHHbIA BapUaHT MOAOLLEN
MO CPOKaM MCMOSTHEHNS U MO CTPYKTYpPE MpoeKTa.

COMHeHMs1 6b1IM N0 CBOEBPEMEHHOCTM AAHHOrO npoLecca, N0 BPEMEHW, KOTOpoe MoTpebyeTcs B peann3aumio
MpoeKTa, TO eCTb MOS NINYHAS BOBMEUYEHHOCTb, KOIMYECTBO CaMOCTOSATENbHOM paboTbl no cb6op nHdopMauum
ans opMMpPOBaHUSI M3 Pa3HbIX MCTOYHMKOB (TPyAoOBasi KHWMXKKA, CTaTbM U NybAvkauuMm B Npecce, OT3biBbl
K/IMEHTOB U T.4.).

B xome paboTbl HaAd NMYHLIM MPOEKTOM MPULISIOCL KOPPEKTMPOBATb CBOM MMaHbl W paccTaBnsTb
NMPUOPUTETHOCTb B 3aa4ax. Ho, npu noaaepxxke pykoBoaMTeNs npoekTa, Buktopa AHMCMMOBA, BCE NPOXOAMIO
B KOHCTPYKTMBHOM Auanore n KoMopTHON 06CTaHOBKE.

Mo uTOry peanusaumu nosiBunacb BO3MOXHOCTb (POPMMPOBATb HECKOSIbKO BAPWAHTOB, Kak MpeacTaBnAaTbCS
nepen ayaAuTOpUeEN B HOBOM KayecTBe KOHCyfbTaHTa Nno ynpaBieHuio.

CchopMUpOBaHHbLIM MO MTOry MPOEKTa [AOKYMEHT OTpaXkaeT MOM MHOMOrpaHHbIA OMbIT, KOTOPbLIA MOXHO
MO3MUMOHMPOBATbL Ha YPOBHE JTyYLIMMM 3KCMEPTAMU; KOHCYSIbTaHTaMM B 3TOM OTPac/un

Mo3BoNseT 6bICTPO M YETKO hOpMYNMPOBaTb OTBETHI Ha Nt060IM BOMPOC NpU NY6AMYHBIX BbICTYNEHNSAX, TaK Kak
06bEM M3YYEHHbIX U MOArOTOBNEHHBLIX AOKYMEHTOB Anst (hOPMUPOBaHMS NMYHOrO 6peHaa, NO3BONUA PacKpbITh
noTeHLMan YeTKOCTU U LENbHOCTM YCTHOM peyun.

Xo4yy OTAENbHO OTMETUTb, YTO BaXHbIM MOMEHTOM ABNSIETCA KOMGOpPTHOE o0b6lieHne c Buktopom A.,
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pobpoxenaTtenbHas 06CTaHOBKa B X04e NpoeKTa, B3aMMOMNOHMMaHNe U KOHCTPYKTUBHas obpaTHas CBA3b.
foToBa pekomeHAoBaTb B. AHMCMMOBa BCeM Konneram, napTHépaM, Ans Toro 4tobbl CMOrAM NOCMOTPETb Ha
cebs rnasamu npodeccMoHana M UCMOAb30BaTb BCE BO3MOXHble peCypchbl, KOTOPble packpoeT B HUX
coBMecTHast paboTa Hag NMn4YHbIM 6peHaoM!

28.11.2024r.

Onbra NypsieBa,

aKkcnepT no 3PPpeKTUBHOMY ynpassieHUIO
onepaunoHHOW AeATEsIbHOCTbIO

n pa3BuTUIO 6U3Hec-cucrem.

OT3biB Ha pa6oTy Buktopa AHMCMMOB NO BHEAPEHUIO perjliaMeHToB oTaena
npoaax n kacrommsaumm 3A0 "3TA n K"

Mepen Hawen KOMMaHMEN CTOsNA 3adada YCWUNEHUS aKTUBHbLIX MPOAaX JIMHEWKM
MPOrpaMMHbIX MPOAYKTOB 3KCMEPTHOW CUCTEMbI YMNpaBNEHYECKOW KOHCOMMAALMU U
(nHaHcoBoro ynpaenenHuss «b7». [ns 3Toro Ham TpeboBanocb pewunTb BOMNPOCH
OpraHM3auMn pernamMeHTMpPOBaHHOW M OCO3HaHHOM paboTbl NepcoHana KoM-LUeHTpa no
NPUBNEYEHNIO HOBbIX K/TUEHTOB.

K MOMEHTY Hauyana npoeKkTa Mbl YXe WCNoNb30Banu AOCTaTOYHOE KOMMYECTBO
COBCTBEHHbIX HAPAabOTOK, TAKMX KaK KHUIa NpoAaX U CKPUMTLI NpoAax,

HO He XBaTaso CMCTEMbl B OpraHM3auuu MpoLeccoB NPOAAX, MO3TOMY Mbl pewnnu obpatuTtbcs K BukTopy
AHMCMMOBY.

HaM gaBHO HPaBWAWCH €ro XMBble U MH(OPMATMBHbIE BMAEO MO OpraHM3auMu paboTbl C KIMEHTaMU Ha ero
kaHane Ha YouTube, ¥ npeanaraeMble UM peLIeHUsi KOHKPETHbIX 3aJay ynpaBfieHus npoga)kamu npovsBenm
Ha Hac CU/IbHOE BMeYaT/IeHNE, MO3TOMY Mbl ECTECTBEHHO 0OPATUNNCh UMEHHO K HEMY.

Y Hac 6bIn OKaTble CPOKU AN ONTUMMU3aLUMM U YCUIIEHUS| NPOLIECCOB MPUB/IEYEHUSI KITMEHTOB, W, MOCKOMbKY
Mbl 6bl/IM YBEPEHbI B BO3MOXHOCTM BUKTOpa pelunTb Haluy 3agaduv, BONPOC NPUOBPETEHNS ero yCnyr cocToss
TO/bKO B COr/lacoOBaHMM NMapaMeTpoB MPOEKTa - Kakue AOKYMEeHTbl ByayT pa3paboTaHbl, U kak 6yaeT NpoxoanTb
MpoLECC BHeAPEHWS.

KoHeuHO, nepea HauasioM MpoeKTa OCTaBaniacb HEKOTOPasi HEYBEPEHHOCTb, YTO MHasbHbIN pe3ynbTaT byaeT
MOJIHOCTbIO COOTBETCTBOBATh HalUMM 3agadvaM. Ho ceiyac, nonyynB HaAbop AOKYMEHTaUWM, paspaboTaHHbIN
MMEHHO MOA Hally KOMMAHWUIO U Hall MpoAyKT, MNPV 3TOM YYUTHIBAKOWMN M ONTUMUSMPYIOLLMIA BONBLLUNMHCTBO
HaWWX HapaboToK, M BUAA paboTy BMKTOpa MO BHEAPEHWUIO pErnaMeHToOB 6U3HEC-MPOLECCOB NPOAaX W
pe3ynbTaT 3Tol paboTbl, - S CYMTAID, YTO Mbl 06PATUIMCL K HEMY COBEPLUEHHO NPABUIIBHO.

Bnaropaps peanusauuy 3TOro NpoekTa Mbl CUCTEMATU3MPOBANM BCE MPOLIECCHI MPOAAX M MOMYYMSIN MOSHbIN
Habop paboumx MHCTPYMEHTOB, KOTOPbLIM K TOMY >€ BO3MOXHO MNpu HEO6XOAMMOCTU CaMOCTOSITE/IbHO
pa3BMBaTb M AopabaTbiBaTh.

bonee TOro, Mbl MOMAYYMSIM N TEXHOJSIONMIO YNPaAB/IEHNA Pa3BUTUEM Hallen CUCTEMBI npoaaxx, 1 Haluun
MEHEMKEPLI NEPELLSIN Ha p,pyroﬁ YPOBEHb NOHNMaHUA NpoLeCccoB CBOEM pa6OTbI.

BuKTOp MpoBeN HECKONbKO TPEHWMHIOB, MO MPOAYKTaM, NPOLIECCaM M TEXHUKAM NpoAa, NMOHWMaHUIO LieneBou
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ayaMTOpUM U 3TO YXKE Aano MpsSIMOE BAMSIHWE HA NMokasaTtenu paboTsl oTaena. B xoae npoekTa 6bina npoBeaeHa
aTTecTaumst MEHEIKEPOB, MU MO €ro UTOraM Mbl YCUAWAM Pe3yNbTaThl NyYLIMX U3 HUX, PACCTaNUCb C TEMU, YbM
KOMMETEHLUMM He NoAXoAnM Ans paboTbl B HALLEN KOMMAHWUN.

MHe noHpasunacb opraHu3auus pa60TbI Ha[ MNMPOEKTOM U KayeCTBO 3TOM pa6OTbI, €ro FHY6OKOG NOHNUMaHue
npoLeECCOB NpoAaX 1 NpoLeCCcoB yrnpaBneHns KOMMNaHuen.

S C YyAOBOMbCTBME PEKOMEHAYIO BUKTOpPa BCEM KOMMaHWSIM, KOTOPbIE 3aHMMAKOTCS NPoAaXKaMu, Mbl MIaHUPYyeM
MPOAOSIXKMUTb C HUM COTPYAHMYECTBO MO 3anyCKy NMapTHEPCKOW CXEeMbl NPOAAX HalMX MPOAYKTOB W OMUCaHWUEM
MpoLEeCCoB KacToMM3auum B byayLiem.

BukTop, cnacmbo 6onbLuoe!

Bopuc O6pywHukoB. HauanbHuk otgena Kacromnsauumn 3A0 «3TA n K»

LleHTp AHrMIMKCKOro si3blka «Step Up»

OaHaxabl 1 No3HakKoMuiacb € BUKTOPOM M OH Aan MHe CBOK BU3UTKY. MeHs
3auHTEepecoBasna ero AesTeNbHOCTb, TaK KakK Haw H6M3HeC ToNbKO HauymMHancs
M Mbl owyLwanm notpebHoCTb B NpodecCMoHanNbHOM KOHCYIbTaHTE.

OcHoBHOM npobnemMoin 6bIN0 pelleHne BoNpoca C KJIMEeHTaMU: rae ux HamTu,
KaK caenatb TakK, YTobbl KIMEHTbl MPMXOAMN NOCTOSAHHO U BbICTPO
HaxoAuNNCb. Te KINEeHTbl, C KOTOPbIMU Mbl yXe paboTanun, C Te4eHMeEM
BPEMEHWN YXOAWIWN, @ HOBbIX K/IMEHTOB HYXHO 6bI/10 rae-To UcKaTb.
Ncnonb3yeMmble cnocobbl peknaMbl, K COXaneHuto, He aencTtBoBann. [la u OpraHM3oBaHHOIo
noaxoda K pekname daktuyeckm He 6bi10. Mo3TOMy BO3HMK BONPOC, FAe HaAUTK YenoBeka,
KOTOpbI Mor 6bl caenaTtb BCE — M MOCOBETOBATb KaKyl pa3MellaTb pekiamy, u pa3zobpatbCcs 4To y
Hac He TaK, 4YTOo elle AO0IKHO 6biTb, Yero Mbl He 3HaeM. M yTobbl HANTK BCE 3TO BMECTe B O4HOM
nvue Mbl 06paTunncb B AreHTCTBO.

CHa4vana Ka3anocb, YTO NPUAETCSH OYEeHb MHOMO BCEro AenaTb ANa nonydeHus pesynbtaTta, 6biau
COMHEHMUS, 3a4eM HYXXHO AenaTtb ropy BCsiKoM paboTbl, ecnn npobnemMa odyeHb ManeHbkasi — Ham
NMPOCTO HY>XHbl KIWEHTbl. HO BCKOpe CTasio NOHATHO, YTO BMuamMmMas npobsema 3T0 TOSIbKO
BepXyLKa ancbepra, a noa Bogomn euwe 60nbLIOE KOAMYECTBO TOrO, YTO Y HAC NPOCTO OTCYTCTBYET.
JlormyHo 1 nocnegoBaTeNbHO Mbl MPULLN K TOMY, YTO CHa4dasa Hy>XHO cobpaTb MHdopMauuto,
CTPYKTYpMpOBaTb, NPONMcaTb, OCO3HaTb Kakue Belin A0/DKHbI B BU3HECe KOHTPOAMPOBATLCA U
noAcYMTbIBATLCA. A B npouecce paboTbl ¢ BUKTOpOM NOMMMO NMPOCTO OCO3HAHMUSA, YTO TaK
NONOXEHO AeNnaTb, CTano NMOHATHO, KaK 3TO BAUSET Ha pe3ynbTarT.

B pe3ynbTaTe paboTbl y HAac NOsSIBUNUCb 3BOHKWN U HOBbIE K/IMEHTbI. Bbln NpoBeAeH MAapKETUHIOBbIN
aHanus, nepepaboTaHbl MaTepuasbl caiita, 0TobpaHbl M NPOTECTUPOBAHbI KaHasbl pa3MeLleHns
peknambl, B Hanbonee adhdeKTUBHbIE — HaNpaB/ieHbl CPeACTBaA, pa3paboTaHbl MaKeTbl peKIaMHbIX
MoAynen, HanmcaHbl CLeHapMN OBLLEHUS C UMEKLWMMNCS KIIMEHTAMWN, C MOTEHUMANbHBIMK
K/IMEeHTaMu, C NnapTHepaMu. Bbiin opraHM3oBaHbl akUUK MO NpUBNEYEHUIO ApYy3en, capadaHHbIn
MapKeTUHI, KOTOpble ceiivyac akTUBHO MCMONb3YIOTCS U MPUHOCAT pe3ysbTaTbl. JIloan 3BOHST,
NMOCEeLatoT Hall CaiT, NOKYNaT HalK YCIyru.
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MHe NoHpaBWU/ICA OYEHb BbICOKMI YPOBEHb OTBETCTBEHHOCTM 3KCNepToB AreHTCTBa. Bce aenaetcs
[OCKOHaNbHO, NOAPOBHO, €C/IM BO3HMKAKT KakMe-nnmbo BONpPOChl, BCE TAKTUYHO pa3bsACHSAETCS U
[OKa3bIBAETCA, YTO UMEHHO TaK U AO/IHKHO 6biTb. OUEeHb OTBETCTBEHHO, OYEHb 106POCOBECTHO,
oYeHb 6bICTPO. NMOHPaBUNOCh TO, UTO HE BO3HUK/IO HEOHXOAMMOCTN 06pallaTbCA K pa3HbIM
cneumannctam - BCE, YTO XOTeNu, Mbl MONYYUNM 34eCb - HAYMHAS OT MAaKeTOB W 3aKaH4YMBas
CanToM, pa3paboTKON CKPUMTOB, aHANIM30M MPUXOASALLUNX KITMEHTOB, PE3Y/IbTAaTUBHOCTMU
MapKEeTUHIOBbIX aKLUA U UX CTOUMOCTMU.

51 ¢ pagocTbio coBeTyto obpawaTtbcsa 3a ycnyramm AreHTCcTBa BCEM CBOUM ApPY3bsiM U 3HAKOMbIM
pyKoBOAUTENAM M BnagenbuaM busHeca. BblcCOKMN NpodeccmoHanbHblM YpoOBEHb NpeaoCcTaBNeHuns
yCNyr N o4YeBUAHbIE pe3ynbTaTbl rapaHTUpOBaHbI!

BaneHTnHa BbbikoBa
PykoBoautenb LleHTpa AHMrIMUCKOro a3bika «Step Up»

000 «UTtankonop» — utTaJibAHCKME KpPaCKM, JIaKU U MHCTPYMEHT AJIA UX
HaHeceHuA

OT umeHn komnanmm 000 «UTankonop» xoten 6bl Nobnarogaputs AHUCMMOBA
BukTopa BMKTOpOBMYaA 3@ COTPYAHMUECTBO B paboTe HaZ NPOEKTOM NO MOBbILLEHUIO
06beMOB N 3(pHEKTUBHOCTU Npoaax.

B xoae peanusauum npoekTa Hamu C OrpoOMHON MOMOLLbID N NOAAEPXKKOWN CO
CTOPOHbI BukTopa 66110 peweHo 60nblIOe KOAMYECTBO 3a4a4, Cpean KOTOpbIX
YTOYHEHMe CTpaTernyeckmnx naaHoB KOMMaHUU, nposBeseHne TpeEHUHIoB 4714
nepcoHasna un, caMmoe riaBHoe, BHegpeHune cuctemol CRM.

Bo BpeMsi coBMecTHOM paboTbl BUKTOp HEM3MEHHO NPOSABNAN cebS KaK HAAEXHbIN K
npodeccnoHanbHbIn NapTHep, BCeraa roToBbl MCKaTb HOBbIE PELUEHUS B CK1aAblBalOLLMXCS
obcTosaTenbCcTBax.

Mo pe3ynbTtaTaM npoaenaHHom paboTbl C yBEPEHHOCTLIO MOry pekomeHaoBaTb AHMCMMOBa B.B. B
KayecTBe KOHCY/IbTaHTa BCEM KOMMAaHUSAM, XeNnarLwmM NoBbICUTb 3PPEKTUBHOCTb paboTbl n
npodeccnoHanbHbl YPOBEHb CBOUX COTPYAHUKOB.

A nome della societa Italcolor S.r.l. vorrei ringraziare Anisimov Viktor per la collaborazione prestata
durante lo sviluppo del progetto di incremento e miglioramento delle vendite.

Nel corso della realizzazione del progetto sono state risolte con l'aiuto e I'appoggio di Viktor molte
problematiche alcune delle quali di particolare interesse strategico per I'azienda. Sono stati inoltre
organizzati dei corsi di formazione per il personale e in particolare e stato inserito in azienda il sistema
di gestione CRM.

Durante il lavoro svolto insieme, Viktor ha dimostrato di essere un partner professionale ed affidabile,
sempre pronto a cercare nuove soluzioni alle circostanze emergenti.

Soddisfatti del lavoro svolto insieme ci sentiamo pertanto sicuri di consigliare questa societa a
qualsiasi azienda che abbia come scopo quello di migliorare le prestazioni del proprio personale
crescendolo professionalmente.

KoMMepueckuin ampekTop
000 «UTankonop»
CredaHo Poccu

Il direttore Commerciale
Italcolor S.r.l.
Stefano Rossi

000 «KoHTapa-dkcum»
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Mepen Hawel KOMMaHWel BCTana 3ajada HabpaTb COTPYAHWKOB OTAENa
npodax. [podeccMoHanbHbIX, OMbITHLIX WM CaMOe [/laBHOE, COMMACHbIX
paboTaTb Ha NPEANIOXKEHHbBIX HAMK YC/IOBUSIX.

PaHee 51 He UMen LWKMPOKOro onbiTa 0Tbopa Kaapos, TeM 6onee Ha KOHKYpPCHOM
ocHoBe. {1 obpaTuncsa K BukTopy AHMCMMOBY, TaK KakK OH yCTpauBas MeHsl Kak
3KCMEePT ¥ UMEN CXOAHOE CO MHON MUPOBO33PEHMUE.

MoaroToBKa K KOHKYPCY 3aHana 2 Heaenu, caM KOHKY pC yAanocCb MOSTHOCTLIO
npoBecT B TeuyeHne 4-X 4acoB. B Tpu 3Tana 6biav NpoaHanv3npoBaHbI
npodeccnoHanbHbIe N IMYHOCTHbIE KavecTBa 12-TW KaHAMAATOB M 0TobpaHo 3
J COTPYAHMKA. ITO OT/IMYHBLIN pe3ynbTaT Mo CPAaBHEHWUIO C MPUMEHSIEMON paHee
TEXHOMOTMEN HalMa, Koraa Ha cobecefoBaHME C KaXAbIM KaHAMAATOM MPUXOAUNOCH TPaTUTb HE MeHee 2-X
4acoB, M MpoLEecc NpoBeAeHust 3TUX cobeceaoBaHMI pacTArMBancs Ha MecsiL.

S MONHOCTbIO YAOBMETBOPEH pe3ynbTaTaMU COTPYAHUYECTBA C BMKTOpPOM -BO-NMEpBbIX, CaMa MEeTOAMKa
NpOBEAEHNs KOHKYpCa MO3BOMWMA MPOBECTM OObEKTUBHOE CpPaBHEHWME MNPETEHAEHTOB. Bo-BTOpPbIX, OMbIT B
noabope KaapoB, MPOAEMOHCTPUPOBAHHbLIN BMKTOPOM OKa3ancs O4YeHb MOSie3eH M MO3BOMMA  OTObpaTb
Hanbonee NoaxoAsLMX COTPYAHMKOB, OTBEYAIOLMX BCEM BbICTAB/IEHHBIM KPUTEPUAM OTOOPA.

MHe MOHpaBMMOCb, YTO NPV MPOBEAEHUWN KOHKypca BukTop npodeccmoHanbHo 6pan Ha cebs MHMUMATUBY,
MCMNonb30Ban CBOE MOHMMAHUE HEOBXOANMBIX KpUTEPUEB NpU O0TOOpE NepcoHana.

S CoBETYI0 BCEM PYyKOBOAMTENSM OGU3HECA, UCMbITHIBAOWMM NOTPEOHOCTb B HallMe nepcoHana obpallaTtbCcs B
AreHTCTBO «[loBblleHMe MpPUBLITBHOCTM W ynpaBnsieMocTM 6u3Heca» W NMYHO K BukTOopy AHMCMMOBY 3a
yCnyroi npoBefeHusi KOHKYPCHOro 0Tbopa nepcoHana.

Anpektop Kasypos [1.A.

Alaska Development, HOBafli )KU3Hb «NOA KJHOY>»
HEABMWXMMMOCTb CEBEPHOI'O KUIMPA

B cBoem 6narogapcTBEHHOM NUCbME, B NMEPBYIO OYEpPEnb, XO4y
OTMETUTb BMkTOpa Kak 601blIOro cneunanncTta n pa3HOCTOPOHHE
pa3BUTOro YenoBeka, KoTopbir B npouecce paboTbl cMor
NpaBW/IbHO PacCTaBUTb aKLEHTbl, ONpeaesnTb HYXXHbI BEKTOP
OENCTBMA N NOPEKOMEHA0BATb UCTUHHO BEpPHbIE peLleHns B
BOMpOCax, CTOSABLUMX Ha NOBECTKE pa3BUTUS HalLel KOMMaHuu.

PekoMeHAYO0 BCEM KOMMAHUAM, KOTOpble CTPEMUTENBHO
E HabupatoT 060poTbl, YTO6bI CBOEBPEMEHHO U KAQYECTBEHHO
oTpearmpoBaTb Ha MeHSALWMECH TEHAEHUNM pblHKA WU MOTPEBHOCTN KITIMEHTOB.

Ecnu Bawel 3agayeit CTOUT NOBbIWEHWE NPOAAX, TO pe3yfbTaTbl 3TON paboTbl NO3BONAT 3aN0XMUTb
HaAeXHbIN MYHAAMEHT B pa3BUTUN N YBETMUYEHMN NPOAAX C BO3MOXHOCTbIO AasibHeNLWwero
NMPOrHO3MpPOBAHMS, ECTECTBEHHOIO PaclUMPEHMUs LWiTaTa COTPYAHUKOB U YBETMYEHUS [OXOA0B
KOMMaHUW.

AHanuns Bcex COCTaBAALLMNX npogarowiero noapasaeneHnda, no3Bosina BbidBUTb cnabeole CTOPOHbI K
HanTM cnocobbl nX TpaHCCbOpMaU,MVI CO 3HaKoOM nAcC Ansd KoOMnaHmM m KNMEHTOB, a TaKXe
NMPEYMHOXNTb Hall NpenmMyLlleCcTBa ANA JOCTUXKEHUNA NydLlero pe3yJsibtaTta.

KntoueBbIM EBU30OM B Hallel COBMECTHOM paboTe cTano onpeaeneHune «Mpu npaBuAbHOM Noaxone
B 6GM3HECe M YeTKO HamnuUCaHHOW CTPYKType, pe3ynbTaT He TOSIbKO 6yAeT OYeBUAEH, HO M NMO3BONUT
KOMMaHWN OCBaMBaTb HOBblE HanpaBfeHUs U pacluMpeHne busHeca.»

CTOUT OTMETUTL BaXHble HanpaB/1EHUA, KOTOpPble Mbl AOCTUIIN B npouecce pa6OTbIZ
L4 |_|p03pa‘-IHOCTb B eXeAHEBHOW AeATeNbHOCTU MeHeAXeEpPOoB
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e YeTkas 1 pernameHTMpoBaHHas paboTa nepcoHana

e AKTyanbHOe NpOrHo3mpoBaHMe UHAHCOBLIX pe3y/ibTaToB

e [MoapobHas 1 nowaroBas MHCTPYKLUMS NpoAatoLero noapasaeneHuns
e Y106Hble HacTponkmn CRM cucTeMbl, KJIMEHTOB U OTYETOB

Cnacubo BukKTOpy 3a NpUATHOE M NAOAOTBOPHOE COTPYAHMYECTBO, AOCTUNHYTbIE B NpoLecce
COBMECTHOWM pa6OTbI Ka4yeCTBEHHbIE NMOKa3aTes/n “n CbMHaHCOBbIe ycnexu Halwen KoMnaHmu!

PykoBoacTteBo komnaHum «Alaska Development»

Bedrettin Demirel caddesi N2: 15 kat 2, Girne, North Cyprus
MockBa + 7 495 287-41-26; Poccua 8 800 555-41-77;

CeBepHbit Kunp +90 392 444-44-80

info@russiacyprus.com

www.RussiaCyprus.com

Art Business Consulting

OT3bIB 0 paboTe 6u3Hec-KOHCY/IbTaHTa BukTtopa AHUCMMOBa

B TeueHune 3-x Mecaues (koHew, 2010 - Hayano 2011) AHMCMMOB BMKTOP OCyLLecTBnsSN B
000 «ApT busHec KoHcanTUHMr» npoekT rno NoCTaHOBKE CUCTEMbI NpoAax.

Bo BpeMsi npoekTa 6bi1a npoaenaHa 3HaunTenbHas pabota no nepepaboTke
KOpPNOpaTMBHOM KHWUIM NpoAax, AopaboTaHbl NPeXHue 1 pa3paboTaHbl HOBbIE OCHOBHbIE
pernameHTbl Nnpoaax. YcraHosneHa CRM cuctema Galloper.

OTMeTuM cneaytolime NonoXnTeNbHbIE MOMEHTLI B pa60Te BukTopa:

. MocneaoBaTeNbHOCTb M CUCTEMATUYHOCTD;

. HacTtoluMBoCTb B AOBEAEHMMN MPOEKTA 0 KOHLA;

. BHMMaTeNbHOCTb K AeTansiM AessTENbHOCTU KOMMaHWK;

. KoppeKTHOCTb B 06LIEHMM C COTPYAHUKaMM NpeanpusTus;
. CobnoaeHve KoHbMAEHUMANBbHOCTY;

. MHavBMAYyanbHbIN NOAXOA K PELUEHUIO 3aA4a4 KOMMaHWuu;

. MpocToTa M AOCTYNHOCTb BbIBOAOB M PEKOMEHAALINIA.

Bblaenum onTuManbHbI Bbibop BukTopa cucteMbl Galloper CRM - onTMManbHOE COOTHOLLEHME CTOMMOCTH,
yaobCTBa MCNonb30BaHMs, NPOCTOThI MHTepdeNca, pelieHne HeobxoanMbix 3aaad. BUKTop ycTtaHoBMA U
HaCTpoOWN CUCTEMY B COOTBETCTBMM CO CNELNDUKON AeSTENbHOCTU KOMMNAHMK, NOXENaHNSMU pyKOBOACTBaA U
npyHUMnammn apheKkTMBHOCTU CUCTEMbI MPOAAX.

B HacToSILLMIN MOMEHT MAET anpobauunsi CUCTEMbI, OTMEYEHbI MONIOXMUTENbHbIE pe3ynbTaTbl B paboTe
MeHeaKepOoB Mpu UCMosb30BaHUK pa3paboTaHHbIX pernameHTos, paboTte B Galloper CRM.

bnarogapnm 6u3Hec-kKoHCyNbTaHTa BukTopa AHucnMoBa (www.selfowner.ru) 3a NOCTaHOBKY CUCTEMbI MPoAaX B
koMnaHun «Art Business Consulting)) (apTébusHeckoHcanTuHr.pd).

Hawa koMnaHus 6yaet npoaokaTb COTPyAHNYATL C BUKTOPOM AHUCMMOBBLIM. C YBEPEHHOCTLIO PEKOMEHAYEM
BuKTOpa, Kak HaAeXHOro napTHepa 1 NpodecCcOHaNbHOrO KOHCY/IbTaHTa.

KupunuueB Aptem BanepbeBuy
Art Business Consulting
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GALAXY INGRIDIENTS

A pewwnna obpaTtuTtbcs K BukTopy AHMCMMOBY, NOTOMY UYTO MeHs 6ecnokouna
HepocTaTouHas addeKTUMBHOCTb Npoaax. Tem 6onee 4To A paHblle yxe bblna ¢
HWM 3HAKOMa W 3Hasa, Kak BbICOKONPOMECCNOHANbHOIrO pyKOBOAUTENS U
KOHCy/bTaHTa.

be3ycnoBHO, Mbl TECTUPOBANN U APYIrUX KOHCY/NIbTAHTOB, CPaBHUBANM,
oueHmBanu, Bblbupanun, KTo Ha Haw B3rnsa, 6onee gpyrux Ham rnoaomaeT.

Koraa BUKTOp NpeanoXuni HaM YHUKanbHY M 6ecniaTHY yCnyry AMarHOCTUKM CUCTEMbI NPoAaXx,
Mbl Cpa3y corjacuancb. M He noxanenn o6 3ToM: BMKTOp NpeaocTtaBui HaM o4YeHb NOAPO6HbIN
OTYET, B KOTOPOM Zla/1 YETKYH KapTUHY CErOAHSILLIHEro COCTOSAHUS NPoAaX B KOMMaHUM, yKasan Ha
OTCYTCTBYHLLUME Y HAC, HO OYEHb Ba)XKHble 3/1IEMEHTbI NpoAax U crabble CTOPOHbI Halnx 6usHec-
npoueccoB. A caMoe rfnaBHoe, Aan NoApobHbIN aHanM3 pUCKOB, KOTOPbIE Mbl MOSTyYaeEM U OYEHb
nofiesHble peKoMeHAaUMN Mo UX CHUXKEHMIO.

B npouecce coTpyaHmMyecTBa ¢ BUKTOPOM MHe 04eHb NMOHPaBW/ICS €ro MHANBUAYaNbHbIN Noaxoa, a
He HaBA3blBaHME Yero-To yXe pa3paboTaHHOro u WabfoHHOro.

S 06s13aTeNIbHO NOCOBETY 06paTUTLCS B AreHTCTBO «[oBbllleHMne NpUbbITbHOCTU U
yrnpaBnsieMocTy 6M3Heca» 3a yCc/ayron ayamTta CUCTEMbI NPOAaX U MapKETUHra BCEM 3HAaKOMbIM
OAVNpEKTOopaM.

AHTOHOBa UpuHa BnaguMupoBHa
AVPEKTOop No nepcoHany
GALAXY INGRIDIENTS

Meanuaxonaudr "[fenosoi Bonrorpaa"

MpeanoxeHHast BUKTOpoM AHMCUMOBbLIM CUCTEMA YNPAB/IEHNS KIIMEHTAMU B HaLLEN
KOMMaHMN UCMNOMb3YETCA HE TaK AaBHO, KaKMe-TO KOHKPETHbIE pe3ynbTaThl AenaTb
noka paHo.Ho cam noaxoa 6usHec-TpeHepa k paboTe HaM o4eHb Mo ayule. OH
BCeraa Ha CBsi3W, BCeraa rotoB OTBETUTb Ha Ntobo BONPOC, BO3HMKAOLWMMN B
npouecce paboTbl.

B xoae noaroToBKM K YCTaHOBKE CUCTEMbI BCE U/IEHbI HALLErO KOMMIEKTUBA NPOLLIIU
06yyatoLLMiA TPEHUHT, COCTOSILLMIA U3 HECKONbKUX ceccuit. Kaxkaas bbina nocesileHa
OZIHOMY K3 MPOLIECCOB.

Mbl AOBOJIbHLI PaboToN C TPEHEPOM.

Mocne yCTaHOBKM Halle O6LIeHVEe HE NPEKPATUNIOCh, Mbl YBEPEHbI B TOM, YTO BCErAa HaM MOMOryT OMbIT U
3HaHus1 BukTopa AHMCKMMOBA, Bnarofapsi cucteMe BO3pacTyT NpPoAaxu, @ KIMeHTbl 6yayT HaMu A0BOSIbHbI,
MOCKOJIbKY MHOPMaLMSA O HUX CUCTEMATU3NPOBaHa, M 3TO obneryaeT paboTy HalMX MEHEOXXEPOB,
HaLeNeHHYI0 Ha MHAMBMAYANbHBIN NOAXOA K KaXAoMy.

TaTtbsAiHa Ky3HeL0Ba

PykoBoauTenb npoekTta [lenosou Bonrorpap
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BukTop, 6naroaapto Bac 3a npeaocTaBneHHy0 BO3MOXHOCTb Y4aCTUsl B TpEHUHre «[llowaroBoe nocTpoeHne
SddekTnBHOM CncTembl Mpoaaxk B CBOEM bUsHece».

B pe3ynbTate 3aHATMI B 1 MoAyne TPEHWHra CTano NOHSATHO, YTO OpraHM3auns paboTbl Hallero oTaena
NpoAaX< HaXoAMUTCS B HaYaNbHON CTaauu.

OyeHb nonesHou 6bina paboTta Hag KHMron npoaa, CTaHAapTaMn U CKpUNTaMu ANs B3aMMOAENCTBUS C
K/IMEHTaMW.

Ba)kHO, YTO 3TO AAET BO3MOXHOCTb CUCTEMHOIrO NOAX0Aa B OpraHmn3aumm paboTbl MEHEAXKEPOB MO NpoAaXKaM.
OtaenbHoe cnacnbo 3a 0bpaTHyto CBA3b M pekoMeHaaumnn!

B pe3ynbTate paboTbl Mo 2 MoAy/o TPeHMHra «llowaroBoe NocTpoeHne 3 deKTUBHOM CUCTEMbI MPOAAX B
CBOEM busHece», 1 NoAy4YMN BO3MOXHOCTb CTPYKTYpPUpOBaTh Npouecchl paboTel € kKnneHTamu, 60nee NOHATHLIM
CTana opraHu3aums paboTbl MEHeIXepPOoB, MX 0byyeHne, NOCTaHOBKa Lienen, KOHTPOSIb M OLeHKa
3(pPeKTUBHOCTN paboTbl MEHEAKEPOB.

Balwm KOMMeHTapuu No AOKYMEeHTaM, KOTopble Mbl FOTOBMM B paMKaX TPEHWHra, Aal0T BO3MOXHOCTb bbICTpee
MONYUYNTb NPAKTUYECKUI pe3ynbTaT, MCMOosb3ys Ball onbiT BHEAPEHUS aHANOMMYHbIX NMPOEKTOB.

Bonblwoe cnacnbo, 3a BO3MOXXHOCTb Y4acTUsi B TPEHWUHIE, 3@ NPaKTUYECKME MHCTPYMEHTbI, METOAMKM, U
6e3ycnoBHO, coBeThbl N0 opraHn3aunn a@eKTUBHbIX npogax!

Ba)kHbIM MTOrOM YYacCTMsi B TPEHUHIE A MEHS CTANI0 CUCTEMHOE NMOHMMaHME NPOLIECCOB NPoAaXx,
opraHusaummn paboTbl OTAENA NPOAAX, NOCTAHOBKA 3a/la4 MeHeaAXepaM, UX MOTMBALIMA U KOHTPOSb PaboThl
MEHeIKEPOB.

B pe3ynbTaTe TPeHUHra Mbl MOMYYUIN pearnbHble AOKYMEHTbI, KOTOPbIE MOXEM MPUMEHSITb B MPaKTUYECKOM
paboTe — PykoBOACTBO MO npogaaM, PernaMeHT npoaa, cTaHAapTbl paboTbl 0TAENa NpoAax.

Ha ocHoBe MOAroTOBNEHHbIX JOKYMEHTOB, M YTO BaXKHO, MCXOAS M3 NOTPEOHOCTEN HaLen KoMnaHuu, 6bli1o
noaroTosneHo T3 Ha BHeapeHune cuctemsl CRM,
N caenaHbl NepBble NPaKTUYeCcKUe Warv no HacTponke cucteMbl CRM Hallein KoMnaHuu.

W, KOHEYHO, OTAENBHOE CNacKbo 3a 06paTHYIO CBA3b, KOMMEHTAPUM 1 3aMedaHus Mo Hallen paboTe!
PeKOMeH/yt0 3TOT TPEHUHI BCEM, KTO paboTaeT B NpoAaxax.

C yBaxkeHuemM,

Cepreit EMenbssHUMKOB
Poccus

OupekTop No pa3BUTUIO

BukTOp, XO4y BbIpasMTb BaM OrpoMHylo 6narofaapHoCTb, 3a MNPEAOCTABEHHYID MHE BO3MOXHOCTb ObITb
YYaCTHUKOM TPeHMHra «[lowaroBoe nocTpoeHne achdekTMBHON CUCTEMbI NPOAAX B CBOEM BM3HECe».

Te MaTepuansl, koTopble 66l Bamu npegoctaBneHsbl ans paboTsl B 1 Moayne TpeHuHra, abcontoTHO YETKO
CTPYKTYPUPYIOT TMPOLIECCHI, KOTOPblE Mbl MPOXOAWIM W AENCTBUTENbHO MO3BONSIOT BWAETb, CO3AaHME
MexaHu3Ma B OTAesie NpoaaXx.

ObpaTHasi CBsi3b, KOTOpYl0 Bbl AaBanu Mo AOMAlLHWMM 3aAaHuaM, 6bila He3aMEeHUMbIM MHCTPYMEHTOM ANS
KOPPEKTUPOBKM AOMYLLEHHbIX OLUNOOK.

C NpOXOXAEHWEM KaXkAoro Moaynsi TPeHWHra, s BCEé 6onblue ybexaatocb B TOM, YTO ecnv 6bl Mbl B CBOEW
KOMMaHuK, paHblle BHeApunn Bcé To, YeMy Bbl HAc Hayumnu, To npogaxu 6binn 6bl Kak MUHUMYM +30%, a To
M ropasao Bbiwe.

bonbwoe BaM cnacnbo, 3a Taknme MHCTPYMEHTbI KaK: pernaMeHTbl Npodaxk, NnocTtpoeHune 6u3Hec-npoLeccos,
ABC aHanus, BOpOHKa U T.A...
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OaHOo fAeno cnblwaTth Mpo 3TO U COBCEM APYroe 3HaTb U NPUMEHUTbL NPaBWUIIbHO B CBOEM busHece.

Be3ycnoBHO, Bce nocneayowme oTAeNbl NpoAaX, KOTopble MHe A0BEAETCS CTpouTb, S Byay OpraHW30BbLIBATb,
NnpuMeHssi MeToauku Baluero TpeHuHra «[owaroBoe noctpoeHue 3hEKTUBHON CUCTEMbI NPOAAX B CBOEM
busHece».

TeM, KTO AyMaeT, NPOXOAUTb 3TOT TPEHUHI WU HET, COBETYIO 0653aTeNbHO NponTu!!!

Mocne Ballero TpeHWHra s YKOPEHWSICS B TOUKM 3PEHUS, UTO €C/IM NPaBUIIbHO HAaCTPOUTb MEXaHW3Mbl NPOAaX,
TO YenoBeyeckuii HakTop MOXHO CBECTU K MUHUMYMY.

OrpoMHOe KOMMYECTBO MOJIE3HOr0 MaTepuana M MHCTPYMEHTOB, KOTOPbIE Mbl MOMYYUIN HA TPEHWHTE, S yXKe
Hayan BHeApsiTb B CBOEM OTAerNe.

JlaHHbIN TPEHWHT, 51 6bl MOCOBETOBAN NMPONTU BCEM, Y KOTO CyLLECTBYET NOTPEOHOCTL B yBENNYeHUM npoaax!!!

AHppel YCTUMEHKO
Poccus
KomMepueckuii gupekrTop
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Keuchbi:
MpoekT AOKYMeHTUpOoBaHue 6u3Hec-npoLeccoB ANCTPUOLIOTOpPA roproye-cMa3oUHbIX MaTepuasnosB

3aka3umk: KpynHbii AUCTPUOBLIOTOP MEXAYHAapPOAHOro NMPOU3BOAUTENS FOpPHOYe-CMa30YHbIX MaTepUasnioB
Ha TEPPUTOPUM HECKONBbKMX PErVIOHOB.

Mpob6bnema: HeueTkoe pasgeneHWe rpaHUL, OTBETCTBEHHOCTM MeXAay COTpyAHWKaMu, Bcerga ecTb
onpaBAaHWSa Ansl HEBbIMOMHEHHbIX MOPYYEHUA, NpobnemMbl C AOKYMEHTOOOOPOTOM, YAaNEHHbIE Noapa3aeneHns
HOpMasbHO paboTaloT TOMNBKO NPY IMYHOM NPUCYTCTBUM TOMN-MEHEDKMEHTA KOMMAHUMN.

3apaya: PasrpaHnunTb  OTBETCTBEHHOCTb 3@  BLIMOJSIHSEMble  COTPYAHMKAMU  0653aHHOCTH,
[OKYMEHTMPOBaTb OGU3HEC-NPOLIECCbl  KOMMaHUW, AOKYMEHTMPOBAaTb MH(MOPMAUMOHHbLIN  0BMEH  Mexay
COTpYAHWMKaMM, npoueccamu 1 T.M..

PeweHue: oBeaeHo BblaeneHne GM3HeC-NpoLeccoB Bcex noapasaenenui. CchopMmpoBaHa MaTpuua
pacrnpegeneHusi OTBETCTBEHHOCTM MO KaXaoMy 6usHec-npoueccy. [lOKyMeHTUpOBaHbl 6u3Hec-npouecchbl
npoAax, MapKeTuHra, NorMcTukn n Byxrantepckoro yyeTa B popmare:

e Bxopapl

Bbixoabl

JOKyMeHTbI

Pecypchl

STanbl BbIMNOMHEHUS

OTBETCTBEHHbIN
Co3aaH cnpaBoYHMK BM3HEC-NPOLLECCOB C MCNOIb30BAHMEM CpeacTBa MOAENMpoBaHMS Ramus
MpopomxnuTenbHOCTb: 6 Mec.

MpoekT hopMUpOBaHUA U YNAKOBKM JIMUHOro 6peHaa akcnepTa no pa3sBUTHIO 6U3HEC-CUCTEM U
ynpaB/IeHNIO ONepaLuoOHHON AeATeNIbHOCTbIO

3aKa3umk:

ebonee 35 ner onbita paboTtbl (25 neT Ha pyKoBOASWMX AO/MKHOCTAX) HA MNPOU3BOACTBEHHbIX
NpeanpuaTUsaX MyNbTUHALMOHANbHBIX U poccuiicknx FMCG/cenbCKoXo3sIMCTBEHHBIX KOMMNaHMUAX, C 060poTOM OT
3 mnpa. py6. n 6onee 300 mnpa. py6.

¢ OnbIT ynpaeneHus konnektnsamm 6onee 2500 yenosek

e bonee 14 neT KOHCANTUHIrOBOM AESTENBHOCTU

¢ Pe3ynibTaThl NpoekToB: onTuMmnsaums 3atpat ot 10 ao 30 NpoueHTOoB.

Mpo6bnema: HeT MHCTPYMEHTOB MNO3MUMOHMPOBAHMA cebsi Ha pbiHKe. OTCYTCTBYIOT MapKeTUHIOBble
KOMMYHMKaLMK C NOTEHUMANbHbIMK 3aKka3umkamu. OCHOBHbIE KaHasbl NPUBIEYEHUS KIIMEHTOB - peKoMeHAaunm
(capahaHHOe paamo), BLICTYMNSIEHUS Ha OTpPac/eBbIX MeponpusTUSX, HETBOPKMHI.  He CTpyKTypupoBaHa
NINHENKa NpPOAYKTOB W OTCYTCTBYIOT WX MOTpebutenbckMe nopTpeThl. He onpeaeneHbl TOYHO LeneBble
ayanTopum n He cchOpMMPOBAHO LIEHHOCTHOE NpeanoXeHue B paspe3ax no LIA n npoaykTtam. MoTok obpalueHuin
OT MOTEHUMASbHBIX KIMEHTOB HEAOCTATOYHbIA M HEPABHOMEPHBI.

3apaua: CdhopmynmpoBaTb MNO3NLMOHUPOBAHWE 3KCMepTa M OCHOBHbIE 3M1EMEHTLl InYHOro bpeHaa. Ha
OCHOBaHMM WX pa3paboTaTb 3KCNEPTHbIM Npodu/b 3aKas3uvMka, Kak MaTepuan Aans npeacTaBieHus
MOTEHUMANbHLIM KJ/IMEHTAM M KOHTEHT MEPCOHAsNIbHOrO CaWTa. YTOUYHWUTH NPOAYKTOBYI JIMHEMKY WU LeneBble
ayauToOpUM MOTEHUManbHbIX KIMEHTOB. PaspaboTaTb LEHHOCTHOE MpeanoXeHwe ANns KAMeHToB. Ha ocHoBe
LEHHOCTHOro npeasioXeHnss copMynMpoBaTb LEHHOCTHble Happatuebl (CMbiCibl) AN 3hdeKTUBHbIX
MapPKETUHIOBbIX KOMMYHWUKALIMIA C LENEBLIMU ayaAUTOPUSIMUA.

PeweHune: [lpoaHann3npoBaHO MO3ULMOHMPOBAHNE W WHCTPYMEHTbI NIMYHbIX 6peHAoB-NpPOTOTUMNOB
(6eHumapkuHr). MNposeaeH ayauT nuuyHoro 6peHaa. CchopMynupoBaHbl Lenu co3aaHus U No3vMUMOHUPOBAHUS
NnYyHoro 6peHaa. MpoeeaeHo BepbanbHOE NO3ULIMOHUMPOBAHWME M CO3[aH SKCNEPTHbIA NPodub, Kak MaTepuan
ANSi NPeACTaBNeHNs MOTEHUMANbHBIM K/IMEHTAM M KOHTEHT MepCoHanbHOro cavta. CdopMmpoBaHa NMHeNKa
NPOAYKTOB M MOPTPETHI LeneBbix ayantopuin. ChopMnpoBaHO LIEHHOCTHOE npeasioxeHne bpeHaa B pa3pesax
no LA v npoayktam. CchopMMpoBaHbl YHMKalbHblE TOProBble MPeanoXeHUs M LIeHHOCTHble HappaTuBbl MO
npoayktaMm, 6peHay u ueneBbiM ayautopusM. CobpaHa aprymMeHTauusi Mo OTCTPOMKE OT KOHKYPEHTHbIX
NPeaNoXeHNA Ha pblHKE, KaK Ans NeperoBopoB, TaK W AN MapKETMHIOBbIX KOMMYyHMKauui. [aHbl
pekoMeHAauun no BbIbopy KaHanoB NpoaBMXeHUs bpeHaa.
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MpopomkuTenibHOCTb: 1 Mec.

MocTpoeHune cucrteMbl Npoaaxk ansa 6usHeca ycnyr gns 6usHeca

3aka3umk: PervoHanbHbI NOCTaBLUMK 060pyaOBaHMS ANs rpy30BbiIX aBTOMO6WUEN M aBTO6YCOB.

Mpo6bnema: HepgaBHO cdhopMMpoBaHHAs KOMMaHUS Ha  ObICTpOpacTyweM pblHKE  YCTaHOBKe
obopynoBaHusi ans aBToMobunen. HeBO3MOXHO HabpaTb KBanMMUUMPOBAHHLIX MEHeMKEPOB MO MpoAaXkam
(nedmumnT Xenawwmx 3aHMMaTbCs NpoAaXamMu + abConoTHO HOBLIM pbiHOK). O6opyAoBaHWE CNOXHOE,
yCTaHaB/IMBAETCA COBCTBEHHMKAMM TPaHCMOPTa TOMbKO B CneacTeve TpeboBaHMsl 3akoHogdaTenbcTBa. CnoXHO
npoaaBaTb. PbIHOK BbICOKO KOHKYpeHTeH. [MoTpebHoCTb B 060pyAOBaHMM MOXET MNPEeKpaTUTbCS B 060
MOMEHT.

3apaua: Co3gaTtb oTAen npoAax C BO3MOXHOCTbIO 6bICTporo MacwrabuposaHus. ObecneunTb oxBaT
MOTEHUMANBHOIO pbiHKA. MonyunTb NPenMyLLECTBO nepea KOHKYpeHTaMu. MonyunTb BO3MOXHOCTb BbIXOAA Ha
PbIHKM MOCKBbI U APYrUX PerMoHOB. 3aluMTUTb KIIMEHTCKYIO 6a3y OT KonupoBaHusl, yBoda. PasrpaHnuntb npasa
JA0CTyna K nHdopMaunm 0 KneHTax.

PeweHune: [lpoBefeHO MApPKETUHIOBOE MCCNeAoBaHWe, YTOYHEHbl BbIrOAbl OT MPOAYKTOB, LeneBas
ayauTtopus, chOpMMpPOBaHbl CLEeHapun, CTaHAapTbl M 6u3Hec-npouecchl NpofaXk KoMmaHwuwu. Pa3paboTaHbl
6u3Hec-npoueccbl ynpaBneHns npoAaXxaMu W KOHTPONS BbIMOSHEHMS 3aka3oB. BblibpaHa cuctema CRM
(MerannaH) n pa3paboTtaHo T3 Ha ee mHTerpauuto. Cuctema CRM HacTpoeHa v nepcoHan obyyeH pabote no
6usHec-npoueccaM. Pa3paboTaH [AOKYMEHTOOOOpOT, CBSI3aHHbIN C Mpoaakamu, B T.4. pacnpeaeneHHas
CTPYKTYypa (pannoBbIX Namnok C pasrpaHMYeHNEM npaB AOCTyna.

PelleHbl: npobnemMa eanHOM KIMEHTCKOM 6a3bl, 3alUMLLEHHON OT NoTepU U yBoaa, NpobnemMa KOHTpons 3a
paboTon MeHemKepoB, NpobieMa 0byyYeHNs HOBbIX COTPYAHUKOB OTAENa Npoaax.

MpoaoMmKUTEenbHOCTb: 3 MecC.

npOEKT NnoCTpoeHue CUMCTeEMbI nNpoaaXk HeABMXXUMOCTU Ana (I)VIBVI‘-IECKVIX vy n busHeca

3aka3umk: Ton-3 puentop No HeaBMXMMOCTM Ha CeBepHOM Kunpe Ansi pyccKoroBOpsilleW LEeneBou
ayantopum Alaska Development.

Mpo6bnema: Poct obbema npoaax 3amMeanwnics, OAHOMY W3 COBCTBEHHWMKOB KOMMAHUW MpUXOAUTCS
JIMYHO 3aHMMATbCS MNpoAaxamn, o6bEM MpoAaX HAEMHbIX MeHemKepoB cnuWKOM Man. Mpobnema obyyeHus
MeHemKepoB. TeKyyka MeHeLKepoB.

3apaua: paspabortatb 6u3Hec-npoueccbl paboTbl MeHemaKepoB MO npoAaxkaMm. Pa3spaboTaTb npoueccol
yrnpaBneHusi oTaAeNnoM npogax. OnTMMM3npoBaTh cLeHapuy npoaax. ONTUMU3MPOBaTb MHCTPYMEHTbI MHTEPHET-
MapKeTuHra. MosblcuTb CTabubHOCTb M 06bEM Npoaax.

PeweHwne: [poBeaeHO MapKeTUHroBOE WCCNeAOBaHME, YTOYHEHbl BbiroAbl OT MPOAYKTOB, LeneBas
ayaumTtopus, cOpMMpPOBaHbl CLeHapun, CTaHAapTbl M 6u3Hec-npouecchl NpoAaXk KoMMnaHuwu. Pa3paboTaHbl
6usHec-npoueccbl ynpaBAeHUsi NpoAaXaMu W KOHTPONS BbINOMHEHUS 3aka3oB. BbibpaHa cuctema CRM
(MerannaH) n pa3paboTtaHo T3 Ha ee mHTerpauuto. Cuctema CRM HacTpoeHa v nepcoHan oby4yeH pabote no
6u3Hec-npoueccam.

PewweHbl: NpobneMa eanHOM KIMEHTCKOM 6a3bl, 3alMLLEHHON OT MNOTEPU M yBOAA, NpobnemMa KOHTPOss 3a
paboToii MeHeakepoB, NpobreMa 06yyeHusi HOBbIX COTPYAHUKOB OTAENa NpoAaXx.

CobCTBEHHUK BbIBEAEH U3 MpoLecca aKTUBHbIX Npoda)k. CTabunbHOCTb M 06bEM NPOAAX YBESIMYEHBI.
MpoaomxuUTenbHOCTb: 3 MeC.

MpoeKT NoCTpoeHne CUCTEeMbI Npogak AN NPoU3BOAUTENIN OTAEIOYHbIX MaTepuasioB

3aka3umk: [lodepHAss KOMMaHUS MHOCTPAHHOrO MPOU3BOAMTENS  JIAKOKPACOYHbIX  MaTepuasios
(enepanbHOro ypoBHs. AUCcTpmbbioumsi, onToBas U po3HM4YHas Toproens JIKM.

Mpob6bnema: Manasa pona pblHKA B pernoHax npucytcteus (<5%). MeHee 20 pervioHanbHbIX
npeacTaBuTenbCTB. PocT obbeMa npogax He Bbilwe pbiHKa. OCHOBHOM 06beM MpoAaXk Ha BXOASALLEM MOTOKE.
XaOTUYHbIN ~ MapkeTMHr. HeT cuctembl ynpaBneHusl B3aMMOOTHOWEHMSAMUM € kaveHTamm  (CRM).
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Pe3ynbTaTMBHOCTb MPOAAX B KAaXAOM pernoHe 3aBWUCUT TOMbKO OT JIMYHbIX KAvyecTB pykoBoauTens. Her
pernaMeHToB M CKPUMTOB NPOoAaXx.

3apayva: [loBbicuTb CTabunbHOCTL M 06beM npopax. Pa3spaboTaTb cueHapuv B3aMMOAEWCTBUSA C
KnueHTamn. PaspabotaTb 6usHec-npoueccbl paboTbl MeHemKepoB MO npoAaxkaM. PaspaboTaTb npouecchl
yrnpaBneHus otTaenoM npogax. PaspaboTtatb 6u3Hec-npoueccbl aHanuTUKKM npogax. BHeapuTtb cuctemy CRM
aHaNUTUYECKOro YPOBHS,, MHTErpupoBaHHyto C Oyxrantepckou cuctemon 1C m obnagatoulyto pa3BUTbIMU
cpeacTea pasrpaHudeHuns goctyna. ObyunTb coTpyaHMKOB paboTe no pa3paboTaHHbIM MpoueccaMm U HasblkaM
3P PEKTUBHBIX NPOAAXK.

Pewenune: [lpoBefeHO MApKETUHrOBOE MCCNeAOBaHWe, YTOYHEHbl BbIrOAbl OT MPOAYKTOB, LeneBas
ayauTopusi, OTCTPOMKA OT KOHKYPEHTOB, C(POPMMPOBaHbI CLEHApWUM, CTaHAApPTbl U BU3HEeC-MpoLecchl Npoaax
KoMnaHuun. Pa3paboTaHbl Npouecchl ynpaBneHns oTaenoM npoaax. PaspaboTtaHbl 6GusHec-npouecchl aHannTukm
npogax. BeibpaHa cuctema CRM (KnuneHT-KoMMyHMKaTop) v pa3paboTtaHo T3 Ha ee uHTerpaumto. Cuctema CRM
popaboTaHa 1 BHeapeHa. MNpoBeaeHa uHTerpaums ¢ byxrantepckon cuctemori 1C. MNepcoHan obyyeH paboTte no
6usHec-npoueccam. NpoBeaeHbl TPEHUHIM NPOAAX.

PewweHbl: NpobneMa eanHOM KIMEHTCKON 6a3bl, 3alMLLEHHON OT NOTEpPU U yBoAa, NpobiieMa KOHTPONs 3a
paboToi MeHeakepoB, NpobreMa 06yyeHusi HOBbIX COTPYAHUKOB OTAENa NpoaaXx.

MpopomxutenbHOCTb: NMMNOTHLIA NpoekT - 11 Mec.

MpoekT onTuMM3auma 6usHeca, pa3paboTka CMCTEMbI NPOAANXK, YBE/IMUEHUE BXOASLLEro NnoToka
KJINEHTOB, NOBbILLEeHUs 06bemMa npoaaxk

3aka3umk: KoMnaHus, okasblBatoLwwas ycnyru 6yxrantepckoro ayTCopCuHra.

Mpo6nema: HepoctaTouHo ObICTpbIM  pocT ob6beMa npofax. HeueTkoe pasaeneHve rpaHuu
OTBETCTBEHHOCTU MeXAYy COTPYAHWKaMW, BCErAa €CTb ONpaBAaHUS ANst HEBLIMOSHEHHbIX MOPYYEHUI, NpobieMbl
C OOKyMeHToo60poTOM. Owmnbkmn B paboTe COTPYAHUKOB U CBSA3AHHbIE C HUMU penyTauuoOHHbIE NOTEPU U HU3Kas
Npou3BoANTENBHOCTL paboThbl. bonblias Tekyyka nepcoHana. CnoxHoctu ¢ obyyeHneM nepcoHana. Bbicokas
3arpy>XeHHOCTb COBCTBEHHMKA BbIMOMHEHWEM PYTUHHOW paboTbl. [MOCTOsSIHHbIE «3aBanbl» M «[loXapbl».
HeHopMMpOBaHHbIN pabounii AeHb Yy COBCTBEHHMKA M KaXXAaoro COTpyAHuKa. MNpoaaXkaMm 3aHMMAeTCsl TOSbKO
COBCTBEHHMK.

3apaua: 3anyCTuTb aKTMBHbIE MPOAAXM PYKaMM HAEMHbIX COTPYAHWMKOB. MOBbICUTL 3(PdEKTUBHOCTb
paboTbl COTPYAHMKOB. [OBbICUTbL BXOAAWMKA MOTOK  K/IMEHTOB. PasrpaHnuMTb OTBETCTBEHHOCTb 3a
BbIMOJSIHSIEMbIE COTPYAHMKAMM 0683aHHOCTU, AOKYMEHTUPOBaTb BM3HeC-Npoueccbl KOMNaHMn, AOKYMEHTMPOBaTb
NH(OPMaLMOHHBI 06MeH Mexay COTPYAHWKaMM, NpoueccaMmm u T.M..

Co3patb ycnosusa gnst 6elCTporo pocta 6usHeca.

PeweHune: lpoBeaeHo BblaeneHne OGU3HEC-NPOLECCOB OKa3aHWst YCIyrM U MNpoLeccoB YrpaBfeHus.
CdopmmpoBaHa MaTpuvua pacnpeaeneHus OTBETCTBEHHOCTM MO KaXaoMy busHec-npoueccy.

PaspabaTbiBaeTcs AOKYMEHTO060pPOT. Pa3pabaTbiBaloTCcs NPOLIECCH YNpaBeHNUS KOMMNaHUEN.

MpoBeaeHO MapKEeTUMHroBOE WCCNeaoBaHMe, YTOYHEHbl BbIroAbl OT MPOAYKTOB, UeneBas ayautopus,
cchopMMpPOBaHbI CLeHapu1, CTaHAapTbl M 6U3HeC-Npouecchl NpodaX KoMnaHuu. PaspaboTtaHbl 6u3Hec-npouecch
YNpaBneHuss NpoAaXXaMnm W KOHTPONS BbINO/HEHWS 3aka3oB. BbibpaHa cuctema CRM (Butpukc24) wn
pa3pabotaHo T3 Ha ee uHTerpaumio. Cuctema CRM HacTtpoeHa u nepcoHan obyyeH pabote no 6GusHec-
npoueccam.

MpeanoXxeH nnaH Mo CO34aHUKO CUCTEMbl PEryNSPHOr0 MapKeTWMHra, Aatoler CTabwnbHbIA BXOASLLMIA
NOTOK K/TMEHTOB.

MpoaomkuTenbHOCTb: 12 MecsileB

MpoeKT NnocTpoeHne cucTeMbl NPoAaX HeABMXMMOCTU ans pusnuyeckux nuy u 6usHeca

3aka3umuk: Ton-3 puentop no HeaBMXMMOCTM Ha CeBepHOM Kunpe ans pycckoroBOpsiLLen LeneBow
ayantopum DOMINFO.

Mpo6nema: Poct obbemMa npogax 3ameanuncs, bonblias TeKyyka MeHeIKEpPOB, HU3KUA 06BbEM Npoaax
Ha OAHOro MeHemKepa, NpourpbiWw B 06beMe npogaxk KOHKypeHTaM. MNpobnema obyyeHuss MeHeapKepoB.

3apaua: OnTuMmmusMpoBaTb 6u3Hec-npoueccbl paboTbl MeHeaXepoB MO npodaxaM. PaspaboTtatb U
BHEAPUTb NPOLECChbl YNpaBneHns OTAENOM npodax. MoBbicMTb 3HEKTUBHOCTb CLeHapueB npogax. MoBbICUTb
cTabunbHOCTb M 06beM Npogax. OpraHn3oBaTb NPOLECCHl aganTaumMm U aTTectauumn coTpyaHUKOB.
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PeweHue: [IpoBefeHO MapKeETUHrOBOE WCCNefoBaHWe, MOCTpoeHa Ou3Hec-mMofdenb W LEeHHOCTHoe
npeanoxeHune, chopMMpoBaHbl M BHEAPEHbl CLUeHapuu, CTaHAapTbl M GU3HeC-npouecchl NpoAaXk KOMMAHWMW.
Pa3paboTaHbl U BHeapeHbl GU3HeC-npouecchl ynpasieHWs MnpoAaXaMm W KOHTPOSS BbINO/HEHMS 3aKa3oB.
MoNHOCTbIO AOKYMEHTMPOBAHbI BCe 3HaHMSA KOMMNaHum B obnactn npogax Cuctema CRM HacTpoeHa 1 nepcoHan
o0byuyeH paboTte no 6u3Hec-npoLeccam.

PewweHbl: NpobneMa eanHOM KIMEHTCKON 6a3bl, 3alWMLLEHHON OT NOTEpU U yBoAa, NpobneMa KOHTPONs 3a
paboToin MeHemKepoB, NpobrieMa 0byyYeHNs HOBbIX COTPYAHUKOB OTAeNa Npoaax.

CtabunbHOCTb M 06bEM NMpoAaXx yBEUYEHbI.

MpoaoMmKUTENbHOCTb: 24 MecC.

MpoeKkT NoCTpoeHMe CUCTEMbI NPOoAANXK AJIA NPOrpaMMHOro npoaykra (oMHaHCOBOIroO ynpaB/ieHUs
ans busHeca

3aka3umk: [lodyepHss komnaHus OAO a3npom, Npou3BoavTeNb NPOrpaMMHOro NpoaykTa (hMHAHCOBOrO
ynpasneHus ans busHeca.

Mpo6nema: Heobx0aAMMOCTb paclUMPEHUs MPUCYTCTBMSI Ha pblHKe. Manbli 06beM npoaax. Bbicokas
BOBJIEYEHHOCTb PYKOBOAMUTENS KOMMaHMKU B NMpouecc npoaax. Hn3kas KoHBepcus B NPOAAXMW Y MEHEKEPOB.

3apaua: NosbicnTb 06bEM Npoaax. MoBbICUTL Pe3yIbTaTUBHOCTb KOHTAKTOB MEHEIKEPOB MO NpoAaXaM.
Pa3paboTaTb cLeHapuv B3aMMOAEWCTBUS C KIMeHTaMW. Pa3paboTaTb 6m3Hec-npoueccl paboTbl MeHemkKepoB
no npogaxamM. PaspabotaTb npouecchl ynpaeneHuss OTAenoM npogdax. Paspabotatb 6usHec-npouecch
aHaNUTMKM npogax. ObyunTb COTPyAHWMKOB paboTe no pa3paboTaHHbIM MpoueccaM M HaBblkaM 3HEKTUBHbBIX
npoAax.

PeweHune: lNpoBeaeH aHanu3 6usHec-Moaenm n cpopMMpOBaHO LIEHHOCTHOE MpeanoXeHne. YTOUYHEHbI
BbiroAbl OT MPOAYKTOB, LENeBasl ayauMTopusi, OTCTPOMKA OT KOHKYPEHTOB, C(OPMMPOBAaHbI CLEHapwuu,
CTaHaapTbl U Bu3Hec-npoueccbl NpodaX KomnaHuu. Pa3paboTaHbl npouecchbl ynpaBneHus OTAENOM NPOAAX.
Pa3paboTaHbl 6usHec-npouecchl aHanMTuKn npogax. Cucrema CRM pgopabotaHa. MNMepcoHan obydeH paboTte no
6usHec-npoueccam. NpoBeaeHbl TPEHWMHIM NPOAAX.

PewweHbl: NpobneMa eanHOM KIMEHTCKOM 6a3bl, 3alMLLEHHON OT NOTEpPM M yBOoAa, NpobnemMa KOHTPOns 3a
paboTon MeHemxepoB, nNpobnema 06yyeHMs1 HOBbIX COTPYAHWKOB OTAEeNa Mpofaxk, npobnemMa noaaepXxaHusi
NPOAYKTUBHOCTWN COTPYAHMKOB OTAeNa npoaax
MpoaoMmKUTenbHOCTb: 3 MeC.

MpoeKkT nocTpoeHne cucTemMbl NPoOAAX AJA NPOU3BOAUTENSA AepPeBAHHbIX OKOH U ABepeW
¢denepanbHOro ypoBHs

3aka3umk: PermoHanbHbIN NpoM3BOAMTENb AEPEBSIHHBIX OKOH M ABEPEN MOSIHOMO LMKA, BbIXOAALWMIA Ha
benepanbHbI 1 MeXAYHAPOAHbIV PbIHKM.

Mpo6nema: CnoXHOCTM CO CTabUNbHOCTBLIO NMpofaXk Ha deaepanbHOM ypoBHe. Manas Aons pbiHKa B
pernoHax npucytcteus (<5%). MeHee 20 pervoHanbHbIX NpeacTtaBuTeNbCTB. PocT obbema npoaaxk Huxe
pblHKa. Mpobnembl C pUTMUYHOCTBIO 3arpy3ku NMPOM3BOACTBEHHbIX JIMHWIA. Pe3ynbTaTMBHOCTb MPOAAX KaXAoro
MeHeaxepa HecTabunbHa M 3aBUCUT TOMBbKO OT €ro JIMYHbIX KAyecTB WM HacTpOeHusl. HeT pernamMeHToB U
CKpMNTOB Npofa)<. HeT onepexatowero KOHTPOS 3a BOPOHKON NpoaaXx.

3apaua: loBbicMTb CTabunbHOCTL M 06beM npofaxk, 0cobeHHO Ha deaepanbHOM pbiHKe. Pa3spaboTaTb
CUeHapuM B3aMMOAENCTBUSI C KIMEHTaMW, B 3aBUCMMOCTM OT KaTeropui KIvMeHToB. Pa3pabotaTb 6um3Hec-
npoueccol paboTbl MeHemxepoB MO npodaxaM. Pa3paboTaTb Npouecchbl ynpaBneHuWs OTAENOM MNpoAax.
Pa3paboTaTb 6GU3HeC-Npouecchl aHaIMTMKK Npogdaxk. BHeapuTb aHanMTUKY M KOHTPO/b 3a BOPOHKOM NpoAaXx.
O6byunTb COTpyOAHMKOB paboTe no pa3paboTaHHbIM MpoueccaM W HaBblkaM 3P@EKTMBHBLIX MNPOAAX.
OpraHun3oBaTb NPOLECCHl aganTauMm 1 aTTectauumn MeHeaKepoB No nNpoaaxam.

Pewenue: lNposeaeH aHanu3 6usHec-Moaenn n cpopMMPOBaHO LIEHHOCTHOE MpeasioXeHUe. YTOUYHEHbI
BbIrOAbl OT MPOAYKTOB, LENeBasl ayauTopusi, OTCTPOMKA OT KOHKYPEHTOB, CHOPMMPOBaHbI CLEHapuW,
CTaHAapTbl M 6M3Hec-npoueccbl NpoAaX KomnaHuu. Pa3paboTaHbl npouecchbl ynpaBneHusl OTAENOM NpOoAaXx.
Pa3spaboTaHbl 6M3Hec-npoueccbl aHanuTukn npogax. Cucrema CRM popabotaHa. MepcoHan oby4veH paboTe no
6u3Hec-npoueccaM. M3MeHeHa cucTeMa MaTepuanbHOM CTUMYNSUMM MeHemkepoB. [1poBeAEHbl TPEHWUHIU
npoaax.
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PelueHbl: npobnemMa HeCcTabunbHOCTU pe3yNbTaToB MeHemKepoB, MpobnemMa KOHTposns 3a paboToi
MEHeIKEPOB MO OnepeXxaloLLMM NnokasaTesnaM, NpobnemMa 06yYeHns HOBbIX COTPYAHUKOB OTAENA NpoAaXx.
Mpoao/mKNUTENnbLHOCTb: 3 Mec.

MpoeKT nocTpoeHne cucTteMbl Npoaax (PMHAHCOBbIX MHBECTULIMOHHbIX NPOAYKTOB ANs
¢pmsnuecknx nuy

3aka3uumk: Craptan no BbiBOAY Ha PbIHOK (DMHAHCOBLIX MHBECTULMOHHbLIX NPOAYKTOB ANS (PU3NYECKMX
MWL, HAa OCHOBE KOMMEPYECKOW HEABUXKUMOCTW.

Mpo6bnema: Het onbita ynpaeneHuns npopaxamu B2C. Cpok co3aaHusi CUMCTEMbl MpoAaX OrpaHuyeH
1,5MecqauamMun (BCNeACTBME YXXE HA3HAYEHHOro CpoKa CTapTa pekslaMHOM KaMnaHuu). HeT pernameHToB U
CKpMNTOB Npoaa)<. HeT BopoHkM npoaax. HeT cuctembl CRM. HeT caiita npoayKToB.

3apaua: B cpok 1,5 MecaueB pa3paboTaTb TEXHMYECKOE 3alaHME Ha CalT U apXxuTeKTypy cucteMbl CRM
N BHeapuTb WX. Pa3paboTaTb LEHHOCTHOE npeasiokeHne Ans  KaveHtoB. Pa3pabotath  cueHapuu
B3aMMOAENCTBMS C KAMeHTaMu. Pa3pabotaTb 6u3Hec-npoueccbl paboTbl MEHEeMKXEpPOB MO NpoAaXaM.
Pa3spaboTaTb npouecchl ynpaeneHus oTaenoM npoaax. PaspaboTtaTb HGusHec-npoueccbl aHanuTUKM Npoaax.
BHeapuTb cucteMy CRM aHanMTMUECKOrO YPOBHS, WMHTErpUMpPOBaHHytd C 6yxrantepckoin cuctemon 1C w
obnagarowyo  pa3BuTbIMA  CPeACcTBa  pasrpaHuMyeHnss pgoctyna. O6yunTb COTpyAHMKoB pabote no
pa3paboTaHHbIM NMpoLeccam 1 HaBblkaM 3P @EKTUBHBIX NPOAAX.

PeweHue: [IpoBeaeHO MapKeTUHrOBOE WcCCneaoBaHue, pa3paboTaHO LUEHHOCTHOE npeanoXeHue,
YTOYHEHbI BbIroAbl OT MPOAYKTOB, LIefIeBas ayaAUTOpUsi, OTCTPOMKa OT KOHKYPEHTOB, CPOpMMPOBaHbI CLEEHAPUN,
CTaHaapTbl U 6u3Hec-npoueccbl Npodax KomnaHuu. Pa3spaboTaHbl npouecchl ynpasneHus OTAENOM NPOAAX.
Pa3paboTaHbl 6u3Hec-npoueccbl aHanUTUKKM npoaax. BolbpaHa cuctema CRM (BuTtpukc24), paspabotaHo T3.
Cuctema CRM popabotaHa u BHegpeHa. [llepcoHan obyueH pabote no 6usHec-npoueccam. [lpoBeaeHbl
TPEHWHIU NpoJax.

PelueHo: 3aKa3umnKk Noyunn rotToByto CUCTEMY NPoAaXk A0 CTapTa PEKSIAMHOM KaMnaHWuu.

MpoaoMmKUTENbHOCTb: 2 MeC.

OpraHu3a|.|m| npueJjie4yeHunsa KJIMEHTOB ANnsA 6usHeca ycnyr gnsa (I)MBVI‘-IGCKVIX nny

3aka3umk: HaumHatoLwas KoOMNaHus, 3aHMMatloLWasncs obyyeHmeM MHOCTPaHHbIM S3bIKaM.

Mpo6nema: Manas gons pbiHka. HeT nputoka HOBbIX KAMEHTOB. COKpalleHWe 4ucna CyLLeCTBYHOLLMX
K/IMEHTOB.

3apaua: NoBbICUTb BXOAALMIA NOTOK KIINMEHTOB.

PeweHune: lpoBeaeHO MapKETUHIOBOE WCCNeAOBaHWE, YTOYHEHbI MaTpuua NpPOAYKTOB, BbIrOAbl OT
NMpOAyKTOB, LENeBasi ayauTopusi, OTCTPOMKA OT KOHKYPEHTOB, C(OPMUPOBaHbI CLEHapUM NpUBIEYEHMS
K/IMEHTOB, YHMKANbHOE TOProBoe npeanoxeHune. PaspaboTaHa cTpaTerns pa3BuTnsi KOMMaHUN.

Pa3paboTaHbl npouecchl aHanmn3a 3pheKTMBHOCTM peKnambl.

PaspaboTaHbl CTaHAapTbl NPOBEAEHUSt aKUMii U paboTbl C NoAapo4YHbIMKU cepTudukaTamn. PaspaboTaHo
CEMaHTUYECKOe $APO caiiTa, ONMTUMM3UPOBAHbI CTPaHWUUbl CalTOB, OpraHW30BaHbl KOMMAHWM KOHTEKCTHOW
peknamMbl B MOMCKOBbIX CUCTEMAX M COLManbHbIX CeTsX. MpoTecTMpoBaHbl M OTOBPaHbl KaHanbl pa3MeLleHus
peknambl. PazpaboTaHa cepusi pekiiaMHbIX Moaynen.

MonyyeH cTabunbHbIA NPUTOK KINMEHTOB.

MpoaomkutenbHOCTb: 10 Mec.

MpoekT MNoBbilweHne 3¢peKTMBHOCTM paboTbl aAMUHUCTPATOPA CTOMATOJIOrMUYECKOW KITMHUKHN

3aka3umkK: YacTHas cToMaTonormyeckast KimHuKa.

Mpo6nema: Ownbkn B paboTe aAMUHUCTPATOPOB KJIMHMKN U CBSI3aHHbIE C HUMW penyTaLMOHHbIE NOTEPU
N HU3Kas MPOM3BOAUTENBHOCTb paboThl. bonblias Tekyyka nepcoHana. CNoXHOCTM C 0ByYeHMeM nepcoHana.
HenoBoNbCTBO KIMEHTOB. HeAoBONBLCTBO NepcoHarna.

3apaua: Pa3pabotaTb YeTKME pernameHTbl paboTbl UM KOHTPONSl agMUHMCTpATopoB. [OBLICUTL
3(hEKTUBHOCTL  paboTbl aAMUHUCTPATOPOB. PewunTb CNOXHOCTM C  0bBydyeHneM nepcoHana. CHU3UTb
HeAO0BOJIbCTBO K/IMEHTOB.
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PeweHune: T[loBegeHO BblaeneHne 6usHec-npoueccoB paboTbl agMMHUCTPATOpoB. Pa3paboTaHbl
a(pdekTMBHbIE pernameHTbl paboTbl agMuMHUCTpaTopoB. CobpaHbl BCe (hOPMbl AOKYMEHTOB, Y4acTBYHOLWMX B
[oKyMeHToObopoTe. Pa3paboTaHbl 6u3Hec-npouecchl ynpasneHns agMmHucTpaTopamu. lNepegaHa TexHonorus
pa3paboTku pernameHToB 6M3HeC-NpoLeccos
MpoaomkuTenbHOCTb: 1 Mec.

MpoekT nocTpoeHne cuctembl Npoaax Ana 6usHeca ycnyr ana 6usHeca

3aka3umk: TpeHuHroeas komnaxus, tOr Poccum

Mpobnema: Yactas cMeHa MeHemKepOB MO MNpoAaXkaM, pa3po3HEHHas KIMeHTcKas 6a3a, notepu
KOHTaKTOB K/IMEHTOB MOC/E YXOAa MEHEKEPOB.

3apava: PeweHne npobnem. WHTErpaumsa CUCTEMbl YMNpaBieHUSI B3aUMOOTHOLUIEHMS C  K/IMEHTaMM
(customer relationship management, CRM).

PeweHue: [poBeaeHO MapKeTUHroBOe WCCNeAoBaHME, YTOYHEHbl BbiroAbl OT MNPOAYKTOB, LeneBas
ayanTopus, cchopMMpOBaHbI CLEHApWK, CTaHAapTbl M BusHec-npouecchl Npofax kKoMmnaHuu. BeibpaHa cuctema
CRM (Galloper) n paspabotaHo TexHuyeckoe 3aaaHue (T3) Ha ee uHTerpaumio. Cuctema CRM HacTpoeHa u
nepcoHan oby4yeH pabote no 6usHec-npoueccam.

PelweHbl NpobneMa eanHoOM KIMEHTCKOM 6a3bl, 3alUMLLEHHON OT NoTepu M yBoda, NpobnemMa KOHTPONs 3a
paboToii MeHeakepoB, NpobrieMa 06y4eHmMsi HOBbIX COTPYAHUKOB OTAENa NpoAaXx.

Mpoao/MKNTENbHOCTb: 2 Mec.

npOEKT NnoCTpoeHue CUCTEMbI NpoAaX ANiA Nne4yaTHoro n3gaHus

3aka3umk: [1eN10BON XXypHas, permoHanbHoe n3aaHune

Mpo6nema: Yactas cMeHa MeHeaKepoB MO NpoAa)kaM, pa3po3HeHHas KnueHTckas 6asa, aybnupyowme
obpalleHns pasHbIX COTPYAHMKOB K OQHOMY K/IMEHTY, CTIOXHOCTM KOHTPONS 3a paboTon MeHeaXepos.

3apauva: Pewenne npobnem. UHTerpauus cuctemol CRM.

Pewenune: [lpoBefeHO MApKETUHIOBOE MCCNeAOBaHWe, YTOYHEHbl BbIrOAbl OT MPOAYKTOB, LeneBas
ayanTopus, ccopMMpoBaHbl CLeHapuK, CTaHdapTbl U 6u3Hec-npoueccsl Npofax KomnaHuw. BolibpaHa cuctema
CRM (Galloper) n paspaboTtaHo T3 Ha ee uHTerpaumto. Cuctema CRM HacTpoeHa 1 nepcoHan obyyeH pabote no
6usHec-npoueccam.

PelleHbl npobnemMa eanHoOM KNMEHTCKOW 6a3bl, 3aLlMLLIEHHON OT NoTepu U yBoaa, NnpobreMa KOHTPONs 3a
paboTon MeHeaxepoB, NpobnemMa 0byyeHnst HOBbIX COTPYAHUKOB OTAEeNa Npoaax.

MpoaoMmKUTENbHOCTb: 2 MeC.

MpoeKT noBbilIeHUe NpoaaXk B po3HULe

3aka3umk: HekpynHas ceTb PO3HMYHbIX Mara3uHOB AETCKOM OAEXAbl

Mpo6nema: HegoctaTouHblli 06bEM NpoAaX, Mano KIMEHTOB, TEKYYKa NepcoHana.

3apaua: NosbicuTb 06bEM Npoaax.

PeweHune: [lpoBefeHO MApKETUHrOBOE MCCNeAOBaHWe, YTOYHEHbl BbIrOAbl OT MPOAYKTOB, LeneBas
ayanTopus, paspaboTaHbl CKpUNTbI NpoAax, CTaHAapTbl M 6busHec-npoueccbl paboTbl Mara3nHoB. PaspaboTaHa
cucTemMa MOTMBaUWMK, CTaHAapTbl NPOBeAEHMs pacnpoaax U paboTbl C NOAAPOYHBIMU CEpTUdUKATaMK.

MpoaoMKUTENbHOCTb: 2 MeC.
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